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Meeting: Local Enterprise Partnership Board 

Date/Time: 23 July 2021 at 10.00 am 

Venue: Zoom 
 

Agenda (LEP Board) 
No. Title of Item Lead Time 
1.  Introductory Remarks 

Chair  10.00 

2.  Apologies for Absence 

3.  Minutes of the Last Meeting – 21 May 
2021 

4.  Matters Arising – Action Plan  

5.  Declarations of Interest and Updates to 
Members’ Registers of Interests 

6.  Bio Yorkshire Presentation Charlie Jeffery 
University of York  10.10 

7.  Low Carbon Deep Dive  COO 10.40 

8.  Performance Update  COO 11.15 

9.  LEP Review  - Verbal update Chair and COO  11.35 

10.  Chair’s Update 

Chair 11.50 11.  Any Other Business 

12.  Date & Time of Next Meeting 

Finish Time 12.00 

 
Agenda (LEP Ltd Board of Directors) 

No. Title of Item Lead Time 

1.  
Election of Chair – To elect Helen 
Simpson as Chair of the LEP Ltd Board 
of Directors  

G&AM 

12.00 

2.  
Appointment of Directors – Helen 
Boaden, Bruce Heppenstall, Sue 
Jefferson and Cllr Mark Robson. 

Chair  

Date of Publication: 15 July 2021 
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Membership: 

No. Name Organisation Role 
1.  Helen Simpson  Broadacres Chair Chair 

Private Sector 

2.  David Dickson Family Business Matters Deputy Chair 
Private Sector 

3.  Peter Emery  Electricity North West Deputy Chair 
Private Sector 

4.  Sam Alexander Your Consortium Ltd Private Sector 

5.  Jan Garrill Two Ridings Community 
Foundation Private Sector 

6.  Jane Lady Gibson Joined up North Private Sector 

7.  Clare Hutchison One to One Recruitment Private Sector 

8.  Janet Thornton Yorkshire Food and Farming 
Network Private Sector 

9.  Jonathan Wurr Manufacturers Alliance Private Sector 

10.  Bruce Heppenstall Drax Private Sector 

11.  Helen Boaden Stephen Joseph Theatre Private Sector 

12.  Sue Jefferson Possibilities Realised Ltd Private Sector 

13.  Cllr. Carl Les North Yorkshire County 
Council Public Sector 

14.  Cllr. Steve Siddons Scarborough Borough 
Council Public Sector 

15.  Cllr. Mark Crane Selby, Craven and  
Harrogate BC Public Sector 

16.  Cllr. Mark Robson Ryedale, Richmondshire and 
Hambleton DC Public Sector 

17.  Cllr. Keith Aspden  City of York Council Public Sector 

Quorum: 9 

Co-Optee 

1.  Kiran Trehan University of York  
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Minutes 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Monday 21 May 2021 at 10.00 

Venue: Zoom 

Members Present:  

Private Sector: Helen Simpson (Chair), David Dickson (Deputy Chair), Peter Emery 

(Deputy Chair), Lady Jane Gibson, Sam Alexander, Janet Thornton, Jan Garrill, 

Jonathan Wurr, Sue Jefferson, Helen Boaden and Bruce Heppenstall. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Mark Crane (Selby 

District Council) and Cllr Steve Siddons (Scarborough Borough Council).  

Co-Optee: Kiran Trehan  

Secretariat: 

Richard Flinton (Chief Executive – North Yorkshire County Council), James Farrar 

(Chief Operating Officer), Sarah Barkey (Leadership Support Officer), Aissa Gallie 

(Head of Communications and Organisational Development), Liz Philpot (Head of 

Delivery), Adrian Green (Head of Assurance), Paul Clark (Governance and 

Assurance Manager), Gary Bowden (Accountant YNY LEP).   

In attendance: 

Tricia Kane (BEIS); Cllr Darryl Smalley (City of York Council). 

Apologies for Absence:  

Private Sector: Clare Hutchinson 

Public Sector:  Cllr Mark Robson (Hambleton District Council) and Cllr Keith Aspden 

(City of York Council). 

Secretariat: Andrew Leeming (Head of Strategy). 

LEP21-07 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting and informed the 
Board that the representative for Richmondshire, Ryedale and 
Hambleton had changed from Cllr Dale to Cllr Robson. The Chair 
thanked Cllr Dale for her contribution to the YNY LEP Board and 
welcomed Cllr Robson. Cllr Crane will remain as the representative 
for Craven, Harrogate and Selby.  

LEP21-08 Apologies for Absences 
Clare Hutchinson, Cllr Mark Robson, Cllr Keith Aspden and Andrew 
Leeming (Head of Strategy). 

Item 3
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LEP21-09 Minutes of the Last Meeting 
15 March 2021 and 9 April 2021 
Decision 
That the minutes of the meetings held on 15 March 2021 and 9 April 
2021 be approved.  
 

LEP21-10 Matters arising action plan. 
All covered  
 

LEP21-11 Registers of Interests – Updates 
None 
 

LEP21-12 Community Renewal Fund (CRF) - The Chief Operating Officer 
presented a confidential report.  
 
The Chief Operating Officer explained that the fund was being run 
by North Yorkshire County Council (NYCC) and City of York Council 
(CoYC). The YNY LEP and partners had bid in to the fund, with a 
deadline of 15 June 2021.  
 
There have been 4 bids by YNY LEP and secretariat support was 
provided to 10-15 partner bids. There were 30 bids submitted by 
NYCC and CoYC.  
 
The YNY LEP’s bids are based around Low Carbon and Energy, 
Circular Economy – How to become Circular, Town Bids and Grow 
Yorkshire. These YNY LEP bids cover activity that as a LEP we 
would want to see happening, if these do not receive funding they 
will form part of the project pipeline.  
 
Sam Alexander (Your Consortium) has submitted a bid for the 
voluntary sector. The Universities also have bids going forward. We 
do not know how we have been appraised.  
Cllr Siddons said that Scarborough Borough Council welcomed any 
funding from Government noting that as it is a tight timescale money 
might not be spent wisely. Scarborough are classed as a priority 
area and have already got investments plans for Filey, Whitby and 
Scarborough - CRF will aligned with these.  
 
The Chief Operating Officer explained that due to the tight 
timescales for delivery, the bids from YNY LEP that receive approval  
for submission to government, would commence at risk. If they do 
not receive approval, they will go into the pipeline with complete 
business cases, ready for future funding opportunities at short 
notice.  
 
Kiran Trehan thanked the secretariat for working with the University, 
confirming the University has six bids, split equally with CoYC and 
NYCC, this has been a great opportunity to work collaboratively.   
 
The Board discussed the benefits of the collaborative working 
between the YNY LEP and partners and how this feeds in to the 
LEP review. This should demonstrate the importance of LEPs to 
Government. .  
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The Chair thanked the secretariat for all of their hard work on the 
CRF bids. Will also pick up the comments on the joined up working 
and gave a thank you to partners.  
 
Decision: The Board noted the LEP’s role in supporting the 
Community Renewal Fund.  
 

LEP21-13 Assurance Update  (Governance and Finance)  
The Governance and Assurance Manager presented a report  
covering the following matters. 
 
Board Appointments 
The Board discussed points 3.1 and 3.2 reappointing David Dickson 
and Peter Emery as LEP Deputy Chairs for a further three-year 
term.  
 
David Dickson was reappointed as Chair of the Infrastructure & Joint 
Assets Board for a further two years.   
 
Sam Alexander was reappointed as Chair of the Skills & 
Employability Board for a further two years. 
 
The Chair sought nominations for Chair of the Business Board. 
David Dickson proposed Sue Jefferson for the role and Cllr Les 
seconded the appointment. Sue Jefferson was appointed as Chair 
of the Business Board for a term of two years.  
 
The Chair welcomed Cllr Robson to the Board, and was pleased 
that Cllr Crane was still representing Craven, Harrogate and Selby.  
 
Risk Register 
The board discussed the risk register noting that the LEP review had 
been added and that Capital finance is at an increased risk.  
 
Peter Emery asked about the LGF Funding Capital and LEP Review 
that are both in Red. The Chief Operating officer explained this was 
at red due to the risk of capital to the region. The wording for the 
LEP review will be looked at.  
 
The red COVID risk will change to amber in line with the 
Government roadmap. This paper was pulled together before the 
last easing of restrictions. The risk register is amended monthly. The 
Chief Operating Officer commented that as we move to Amber we 
will be looking at the economy and keeping a watchful eye out over 
the summer.  
 
Finance 
The Chief Operating Officer thanked Gary Bowden for his work on 
the finances, noting that the underspend from 20/21 financial year 
will help with the two years leading up the proposed establishment 
of a Combined Authority in March 2023 as intended.  
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David Dickson commented that following on from the previous paper 
we heard what a great resource we are to the region. This resource 
is needed until 2023. We have a great secretariat team now and we 
do not want to lose anyone. The Growing places Fund is being 
looked at to see how it can be utilised. 
 
Board Meeting Arrangements. 
The Board discussed having the July YNY LEP board meeting in 
person or a hybrid version. It was noted that members of the board 
that have been appointed since last spring have never met in 
person. The Chair has asked for the boards thoughts on alternating 
between an in person meeting followed by a virtual meeting to 
discuss KPI’s and delivery. Feedback can be emailed to the Chair.  
 
Kiran Trehan is supportive of this the model as this is the model the 
University of York will be taking forward.  
 
The Board commented that not all of the board and secretariat 
would have had both Jabs by July. It was also noted that some 
board members have already got back-to-back meetings and would 
therefore be unable to travel.  
 
Bruce Heppenstall comment that Drax had been running hybrid 
meetings with some people present in the room on laptops and with 
a telephone, with everyone visible on the screen. The July LEP 
board meeting could be held at Drax Power as a trial. It was 
commented that it could be a matter of training and going to venues 
with the correct tech.   
 
Future Board Working Arrangements.  
The Chair asked the board to email any comments to the Chair or 
Chief Operating Officer on how we run the boards. Sue Jefferson 
commented that this had been brought up at the Business Board. 
The Chair will then look at a forward plan with the Chief Operating 
Officer.  
 
Decision:  
(a) The Board confirmed the reappointment of David Dickson and 

Peter Emery as LEP Deputy Chairs for a further three-year term. 
(b) The board reappointed David Dickson as Chair of the 

Infrastructure & Joint Assets Board for a further two years.  
(c) The board reappointed Sam Alexander as Chair of the Skills & 

Employability Board for a further two years. 
(d) The board appointed Sue Jefferson as Chair of the Business 

Board for a term of two years. 
(e) The Board also noted the contents of the paper. 
 

LEP21-14 LEP Review 
The Chief Operating Officer presented a report asking the board to 
note this review was been completed due to the end of the LGF and 
leaving the EU. Jan Thornton explained to the board that following a 
meeting with Department for Environment and Rural Affairs 
(DEFRA) the new UK SPS scheme will go to the Local Authorities as 
there are no LEPs in Wales and Scotland.  
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David Dickson, Kiran Trenholme and Sue Jefferson have all 
attended government roundtable discussion on the LEP review. All 
will be completing a six-point reply to Andrew Batterbee from BEIS.   
Carolyn Frank from the FSB was also in attendance.  
 
The Board stated that LEPs are the only body that works 
collaboratively with many partners and bodies, noting that the LEPs 
have to be able to tell the story of collaborative working and to get 
this out beyond the region. LEPs are a partnership organisation 
whereas Local Authorities may be constrained by geography and 
politics.  
 
Decision:  The Board noted the Terms of Reference of the review 
and the forward activity. 
 

LEP21-15 Equality and Diversity Statement 
Sam Alexander, YNY LEP Diversity Champion, presented a report  
covering the following matters. 
 
The Board were asked to note the aligning of the update report and 
statement to the same date. That during their time as the Diversity 
Champion, diversity has been further entrenched into the LEP’s 
practices and communications channels – with an increase in 
gender neutral language and imagery. Diversity has underpinned 
both LEP Board and LEP Chair recruitment campaigns in 2020 and 
2021.  
 
The last year has been a positive year, when we started looking at 
diversity it was a tick box, now this has been broadened out as we 
now have a fairer agenda.  
 
The Board discussed the wider issues of diversity on the boards to 
include age and race. The Infrastructure Board is down to the LAs, 
asking what can they do help with the step change. The Board 
asked if neurodiversity can be added in even though it is not a 
protected characteristic. Jonathan Wurr and Sue Jefferson will come 
back with a proposal in time for next year’s statement.  
 
Action Jonathan Wurr and Sue Jefferson to bring a paper back to a 
later board.  
 
Decision: The Board noted the Equality and Diversity Annual 
Report 2020-2021, and approved the inclusion of the Diversity 
Statement in the Local Assurance Framework. 
 

LEP21-16 Stakeholder Review and Annual Report 
The Head of Communications and Organisational Development 
presented a report covering the following matters. 
 
Annual Conference 
The Board discussed the proposals for the YNY LEP Annual 
Conference, noting that the plans were innovative and pick up on 
diversity and a wider audience.  The Festival of Engagement will 
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show the breadth of what the LEP does, but further consideration 
was asked as to what do stakeholders should take away from the 
event.  
 
Jonathan Wurr suggested not to plan any face-to-face events for the 
next 12 months due to uncertainty of COVID. Jane Gibson 
supported the online approach, and that this plan is innovative and 
sophisticated. There is a significant risk involved in planning for a 
face-to-face event that may be cancelled.  
 
The Head of Communications and Organisational Development 
explained that there are events with stands going ahead that we 
might be able to have a presence there. Kiran Trehan explained that 
the University of York is planning an event late October that the YNY 
LEP can work jointly on.  
 
The Chair commented that the YNY LEP might be invited to the 
Great Yorkshire Show in July.  
 
Stakeholder Engagement.  
The Board discussed the Stakeholder Engagement slides and 
Terms of Reference. The engagement with the LAs will continue 
following the plan for LGR.  
 
The Chair explained that this will highlight the partners that matter 
and how we work with them at the right level The Head of 
Communications and Organisational Development has the Board’s 
support taking this forward.  
 
Action The Head of Communications and Organisational 
Development to speak with Kiran Trehan regarding a joint event at 
the end of October.  
 
Decision: The Board commented on section 2.6 regarding the 
Annual Conference formats and section 3.3 regarding the 
Stakeholder Engagement task and finish group. 
 

LEP21-17 Delivery Update LGF Outturn  
The Head of Delivery presented a report on the LGF Outturn and the 
report was taken as read.  
 
The Head of Delivery talked through the Board through three slides. 
David Dickson as Chair of the Infrastructure Board asked the Board 
to note that 40% was spent of the five-year plan in that last 12 
months. The team have a great relationship with the LAs. The 
Performance Group  and Infrastructure Board have met regularly, 
progressed challenging projects, and worked well to get the projects 
completed.  
 
The Delivery Team will now work to get the outcomes delivered from 
the projects. Well done to the Head of Delivery and the team. The 
Chief Operating Officer explained that the team now need to monitor 
numbers, C4Di launched last week in Northallerton with a University 
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Campus coming to the town as well. The dots need to be joined and 
to look spatially.  
 
Sam Alexander thanked The Head of Delivery for the update and 
the noted that the feasibility studies to the CRF work through had 
been very good.  
 
Jane Gibson described the performance group as politely ‘maverick’ 
 David Dickson explained that without its direct intervention some of 
the LEP projects would not have delivered.  
 
The Board discussed how the future could look following the LEP 
review and how delivery could look if delivered by the LAs.  
 
The Chair asked that a thank you letter be pulled together for the 
Delivery Team. The Head of Delivery thanked Andrew Leeming who 
had handed the LGF programme over in a very good position. 
  
Action The Head of Delivery and Leadership Support Officer to draft 
a list for thank you letters.  
 
Decision: The Board noted the current position of the end of the 
LGF Programme. The Board formally acknowledged the 
collaborative approach that project teams have demonstrated 
throughout the programme and particularly during these final crucial 
stages.  
 

LEP21-18 Chair’s Update  
The Chair and the Chief Operating Officer have been ‘out’ virtually 
and attending meetings together. This has enabled the Chair to 
meet most of the board. 
 
There have also been meeting with some external partners, 
including the Dean of Ripon regarding the Rural Commission.  
 
The Chair has attended the NP11 and LEP Network meetings. 
There is ongoing work with Historic England, meetings have also 
been held with some of the region’s MPs, the LAs and York Central 
Board.  
 
If any of the board have any concerns or want to come back on the 
best way to work, please email the Chair or Chief Operating Officer.  
 

LEP21-19 Any Other Business 
None 
 

LEP21-20 Date & Time of Next Meeting 
 
23 July 2021 at 10.00 am 
 

 

Meeting concluded at approximately 11.55 am 
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Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

75 21 June 2021
Jonathan Wurr and Sue Jeffereson to 
bring a paper on neurodiversity to a 

future board
JW & SJ Ongoing Open 

76 21 June 2021
AGa nd KT to discuss joint LEP UoY event 

in October 
AGa & KT Ongoing Open 

Item 4
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York & North Yorkshire Local Enterprise Partnership 

LEP Board 

23 July 2021 

York & North Yorkshire’s Routemap to Carbon-Negative 

Report of the Head of Strategy 

1.0  Purpose of the Report  
1.1 Becoming England’s first carbon-negative region is the driving vision for the York 

and North Yorkshire’s economy. This has been adopted as the ambition within our 
Local Industrial Strategy, Devolution Deal and Reshaping Plan post Covid-19.   
 

1.2 This paper is set out in two parts: 
• Part 1: Provide an update on the development of York and North 

Yorkshire’s Routemap to Carbon-Negative, and 
 

• Part 2: Set out the role of the LEP to date, the challenges and opportunities 
and the role of the future LEP in taking this agenda forward.    

 
2.0  Background 
2.1 As storms, floods and wildfires intensify across the world, there is growing urgency 

for collective action to tackle climate change. Scientists predict we are just over 6 
years away from reaching a ‘tipping point’, where we will see runaway climate 
change. As a consequence, governments across the world are intensifying their 
commitments to reducing carbon emissions and increasing investment to achieve 
those aims. 
 

2.2 In the UK, the Government has published its Plan for Growth which states “We will 
drive growth that is green: delivering our Ten Point Plan for a Green Industrial 
Revolution and taking action to fulfil our commitment to be the first generation to 
leave the natural environment in a better condition than we found it”. Supporting the 
transition to Net Zero is a core deliverable objective in the plan. 
 

2.3 In York and North Yorkshire, this creates a huge opportunity. As one of the few areas 
within the UK which has the potential not only to achieve net zero, but to go further to 
become a carbon negative region, we can sit at the heart of UK plans and create 
significant economic opportunities in delivering this ambition. BioYorkshire is a 
cluster of world class innovation assets in bioeconomy, Department for International 
Trade have identified the region as a ‘High Potential Opportunity’ in agri-food, whilst 
major industry investment such as Drax investment in Bioenergy with Carbon 
Capture and Storage provides further potential. This industry potential alongside our 
natural capital assets of land and sea, which can sequester carbon, underpin the 
economic USP for York and North Yorkshire. Capitalising on these assets, whilst 
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decarbonising our existing industry and infrastructure must be at the heart of our 
plans for the future. 
 

2.4 Achieving this ambition of net zero and carbon negative by 2040 will take a collective 
approach by the LEP, regional partners and stakeholders and our businesses and 
communities. It also can only be delivered with a number of fundamental changes; 

1. Government policy must build further on the ‘Green Industrial Plan’ to 
support delivery of the objectives 

2. The commitment of residents and business is critical. The majority of 
businesses will only commit to net zero if it is economical to do so, 
there is some certainty and they can afford the capital investment, and 

3. Finance and investment to support the transition is available. 
2.5 So what can we do as a Local Enterprise Partnership to drive this ambition? And 

what have we done so far? This report seeks to identify these and the challenges 
and opportunities, in particular the LEPs role: 

1. As a Strategic leader and advocate – Influencing and lobbying for a 
change in government policy where required, and identify, support and 
facilitate local partners to take action and deliver objectives; 

2. In Developing new opportunities and attracting investment – the 
LEP has a key role in co-ordinating activity that can attract new funding 
and investments, in particular investments in skills to develop local 
capability and capacity. Also identifying gaps in delivering the 
outcomes and the role the LEP plays in filling these gaps;  

3. In Effective Delivery of Services and support - LEP can take a lead 
role in delivery and make it ‘easier’ for businesses and stakeholders to 
deliver the required change. Also our communication role to support 
take up and behaviour change; and 

4. As a Good Growth Organisation – advocating across the whole ‘LEP 
Team’ the principles set in the plan and also ensuring the principles are 
embedded in decision making, governance and delivery.  
 

2.6 Action is already underway to reduce carbon emissions. However, stakeholder 
engagement shows that there is a real need for a coordination that addresses the 
existing fragmented approach to achieve carbon reduction at the pace and scale 
required.  

 
3.0      PART 1: Development of York and North Yorkshire’s Routemap to Carbon-

 Negative 
 

3.1 Stage 1: Commissioning and study findings - At the end of 2019, the LEP 
commissioned a study to understand potential pathways to get to carbon-neutral 
across key sectors – transport, buildings, industry, power, and land use and 
agriculture. Experts and key stakeholders were initially engaged in developing the 
modelling of the pathways for each sector. In summer 2020, we undertook a 
comprehensive phase of stakeholder engagement through a consultation and follow-
up workshops to seek initial views on the study findings and co-develop policy.  

 
3.2 Stage 2: Carbon Abatement Pathways (CAP) Study final report - In November 

2020, the full study findings were shared with stakeholders through workshops and 
collaboratively develop projects in areas where urgent action is required started. This 
further stakeholder feedback was incorporated into the Carbon Abatement Pathways 
Study final report, which is published on the LEP’s website.  

12

https://www.businessinspiredgrowth.com/carbon-abatement-pathways/


 

 
OFFICIAL 

 
3.3 Stage 3: Next Stage - Translation to a Routemap to Carbon-negative - As the 

delivery of net-zero requires unprecedented collaboration between organisations, 
businesses and communities, the technical research findings from the CAP study 
need to be translated into a plan that stakeholders can collaboratively own and 
feasibly deliver– York and North Yorkshire’s Routemap to Carbon-Negative. The 
purpose of the Routemap is to provide a clear, co-owned plan to accelerate the 
transformation to a carbon-negative York and North Yorkshire. The specific aims of 
the Routemap are: 
 
• To provide strategic direction and a coordinated approach to decarbonisation, 
• To catalyse collaborative action at pace and scale, 
• To build confidence that reaching carbon-neutral and beyond to carbon-

negative is feasible; and 
• To position York and North Yorkshire at the forefront of national climate action 

and provide a platform to influence Government policy and funding. 

In May and June 2021, the LEP hosted a Roundtable Series designed to challenge 
and validate the CAP study findings, alongside consolidating prior stakeholder 
engagement to agree key actions within the Routemap to Carbon-Negative - starting 
to identify the “what”, “how” and “who”.  

To date, over 200 stakeholders have been engaged in the CAP study and Routemap 
development process. The tables in the Appendix to this report provide a summary of 
stakeholder feedback on the CAP study’s recommended targets and measures (i.e., 
the “what”) to reach net-zero.  

 Once the targets and measures have been agreed as a framework, then the specific 
roles and actions of different organisations can be agreed (i.e., the “how” and “who”).  

As York and North Yorkshire’s ambition to be carbon-negative goes further and 
faster than the UK Government’s targets, there are significant challenges and risks 
associated with delivering the proposed measures. Substantial changes in national 
and local policy are required, alongside technological advancements and economics 
of delivery.  

However, there are far greater socioeconomic risks associated with inaction and a 
slower pace of change. These include impacts on food production, damage to 
physical assets and infrastructure from extreme climate hazards, increase risk of 
disease vectors, and destruction of ecosystems which underpin economic activity1.  

The max ambition pathway within the CAP study is aimed to keep York and North 
Yorkshire within our allocated carbon budget, in line with the legally binding Paris 
Agreement to keep global warming well below 20C, preferably 1.50C.  

 
4.0 PART 2: The Role of the Local Enterprise Partnership 

 
 

4.1 Strategic Leadership and Advocacy 
The LEP has played a critical leadership role in this agenda over the past few 
years. In York and North Yorkshire, we have the ambition to be carbon-neutral by 
2034 and carbon-negative by 2040. This ambition builds upon our Local Energy 

                                                           
1 McKinsey Global Institute (2020) Climate risk and response | McKinsey 
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Strategy published in February 2019, Circular Economy Strategy launched in 
November 2019, research undertaken on the importance of natural capital to the 
economy in 2020, and the COVID Reshaping Plan to create a greener, fairer and 
stronger region launched in October 2020.  
 
These strategic building blocks – decarbonising our energy system, transforming to a 
circular economy and enhancing our natural capital – underpin our transition to 
carbon-negative. As detailed in section 3 above, to understand this further York and 
North Yorkshire LEP commissioned research to establish technically robust 
pathways to net-zero (The Carbon Abatement Pathways study). This focused on the 
region’s most carbon-intensive sectors – buildings, transport, industry, power, and 
land use and agriculture.  

 
4.2 These Strategies together with The Carbon Abatement Pathways (CAP) study is now 

being used as the basis for developing York and North Yorkshire’s Routemap to 
Carbon-Negative, which will provide a clear, co-owned plan to achieve the region’s 
carbon targets and future-proof the economy. It will also provide the basis for our 
future Plan for Growth. 
 
The LEPs Future Role 
 

4.3 Strategic Leadership, Engagement and Advocacy 
4.4 In taking the findings of the Carbon Abatement Pathways Study forward, it is 

recommended that the LEP: 
• Provide a strategic leadership role with partners in developing further the 

Routemap to Carbon-negative the first stage being to identify the specific 
roles and actions of organisations and the LEP itself, this will be completed by 
October 2021.  

• To enable the delivery of the Routemap and ensure alignment with existing 
local strategies, the team will secure senior level buy-in across key 
stakeholders, including local authorities, national parks, utility providers and 
large businesses   

• Advocate and Influence government to facilitate policy change, building on 
the Government’s 10 point plan to a Green Industrial revolution. As part of 
York and North Yorkshire’s Devolution Deal, there is an Ask to work closely 
with Government to develop and deliver the Routemap, recognising the critical 
dependency on national policy to deliver a number of the measures. 
Recommended short term actions from the CAP study include influencing 
Government to:  

-deliver planning policy and a heat strategy to decarbonise buildings 

- develop ELMs in a way that supports locally-relevant measures 

-support CCUS and hydrogen infrastructure development 

The LEP will further work with partners to identify key policy changes with 
priorities decided by October 2021;  
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• Embed the opportunities set out in the Routemap into the development of a 
York and North Yorkshire Plan for Growth in particular identify the 
infrastructure, business and skills needs, contributing significantly to the 
Government’s priority for a Net Zero economy.  
 

4.5 Developing New Opportunities and Attracting Investment 
 

4.6 Over the last 18 months, the LEP has been developing and supporting the delivery of 
impactful projects and programmes. Notwithstanding the outcome of the LEP 
Review, It will continue to seek funding to work with partners to develop and secure 
new opportunities for the area. 
 

4.7 Successes across LEP teams include:  
• Supporting local authorities secure £4.3m for housing retrofit  
• Supporting University of York, Askham Bryan College and FERA Science in the 

development of the BioYorkshire proposal being presented at the Board. 
• Supporting bids from City of York and North Yorkshire County Council for 

funding for Zero Emission Buses 
• Investing c£1.2m in electric vehicle training facilities in Scarborough and York 

and digital skills at Askham Bryan through the Getting Building Fund 
• Investing £100k in 2 anaerobic digestion facility feasibility studies and biomass 

pellets feasibility study. 
• Securing £100k to; 

o  undertake a project on how public procurement policies can be used to 
tackle climate change; and, 

o deliver large-scale solar feasibility studies  
• Securing funding for a 2yr officer post to support and coordinate local authority 

climate action  
• Working with Northern Powergrid, Northern Gas Networks and local authorities 

to develop a suite of Local Area Energy Plans (in progress) 
• Supply chain mapping to understand regional potential growth around hemp 

and bio-based construction 
• Development of a suite of transformative proposals for the Community Renewal 

Fund:  
- Grow Yorkshire programme – package of innovative projects to support 

farms to decarbonise, shorten supply chains and develop transformative 
sector opportunities (e.g., hemp)  

- Circular Communities testbed – developing a network of circular economy 
communities 

- Energy – Local Area Energy Plans and package of low carbon energy 
feasibility studies  

- Scarborough skills village – carbon literacy for construction  
- Creation of innovative resources for schools about low carbon/climate 

change careers – as part of a wider piece of work to support young people 
and connect with those who are struggling to connect with learning. 
 

4.8. The LEP can build on this work, continuing to develop new opportunities, attract 
investment and build capacity for project development amongst local stakeholders.  
 
Due to the vast breadth of work in this area, the LEP team will work with 
stakeholders to identify gaps in planned delivery of measures and identify specific 
areas where the LEP is best placed to take a lead role.  
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It is recommended that the LEP develop a prioritised investment plan, as part of the 
Plan for Growth, that sets out potential pipeline projects, programmes, and funding 
opportunities. 

 
4.8  Effective Delivery 

 
4.9 The transformation to a circular, carbon-negative economy presents significant 

 economic opportunities. This includes job creation from developing supply chains, 
 new business opportunities and attracting investment to the region. The decoupling 
 of economic growth from greenhouse gas emissions is critical for future-proofing 
 York and North Yorkshire’s economy. There are also numerous co-benefits of  
 carbon reduction measures, such as improving biodiversity, reducing air pollution 
 and supporting health and wellbeing. 
 

4.10 Fundamental to delivering these opportunities and creating private sector demand 
will be demonstrating the economic case for both change and new opportunities and 
developing a skills base to support delivery. The investment in feasibility activities 
detailed above along with investment in skills infrastructure starts to build the 
opportunities within York and North Yorkshire 
 

4.11 Through the Growth Hub and the strong engagement we have with the business 
 community, the LEP has been playing and will continue to play a crucial role to play 
in ‘making it easy‘ for businesses to enact change to net zero, to identify and develop 
the potential for new business opportunities in low carbon, and to enable the 
development of the future skills needed. This includes 
 

1. A number of programmes to support business are operating across 
North Yorkshire including;  

• Manufacturing Growth Programme  
• Supply Chain Development  
• Spark Innovation Fund 

 
2. Having secured a High Performing Area status from Department for 

International Trade for Agri-Food a number of enquiries have been 
received and are being pursued. 
 

4.12 Going forward, the LEP will focus its business support programmes on making it 
commercially attractive and ‘easier’ for businesses to change and develop  
 new opportunities, whilst also using its strong links to businesses and   
 intermediaries to communicate changing legislation and the implications and  
 opportunities this presents. 

4.13 A Business Board Task and Finish Group has been developed to assess current 
programmes and provide direction to the LEP to ensure its future programmes are 
routed in the reality of a post-covid business environment. 

4.14 Where capital funding is delivered through the LEP, the decision making process will 
embed greener principles and; 

4.15 We will continue to work with skills providers to identify new opportunities and embed 
principles across the curriculum 

4.16 Considering the above, it is recommended that the LEP:  
• Embed ‘greener’ principles in our decision-making on any future capital 

funding programmes and also in our support for any external funding. 
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• Through the Business Board Task and Finish Group, produce a report on 
potential programmes to make decarbonisation commercially attractive and 
‘easier’ for businesses to change and develop new opportunities; 

• To develop a report for the Skills Sub Board on the future skills opportunities 
and investment requirements. 

 
4.17 A Good Growth Organisation 

 
4.18 As a good growth organisation, it has been critical to embed the principles set out in 

the plan across the whole ‘LEP Team’. This has involved team sessions on aspects 
of the plan and aligning our work areas to this agenda.  
 
The Carbon Abatement Pathway Study and the work of the Low Carbon and 
Environment team has been reported directly to the LEP’s Business Board over the 
past couple of years.  
 
Going forward, it is important that this whole agenda is picked up by the other Sub 
Boards and the main LEP Board. This will also ensure that the principles are fully 
embedded in decision making, governance and delivery. 
 

4.19 It is recommend that the main LEP Board, through its strategic leadership and 
advocacy role, takes the overall strategic co-ordinating role within this agenda. 
 

4.20 As the outcomes of the Routemap are further developed, these will form an integral 
part of the LEPs forthcoming Plan for Growth. This will help to align specific activities 
and actions to the relevant sub Boards.  
 
  

5.0  Corporate and Strategic Implications 

Legal None 
Financial None 
Governance and Assurance None 
Equalities None 
Data Protection and Privacy None 
Communications and Engagement None 
Business & Innovation As detailed in the report 
Low Carbon & Environment As detailed in the report 
Places As detailed in the report 
Skills & Employability As detailed in the report 

  

6.0  Recommendations  
6.1 To note this report as an update to the work of the LEP in developing the Routemap 

to Carbon Negative. 
 

6.2 To consider the potential LEP roles set in the table below, these will be set out 
further into a LEP delivery Plan for this agenda, with milestones and timeframes. 
With further reports presented on its development and progress to this Board: 

Strategic Delivery 
Plan objectives 

Recommendations – For the LEP… 

Strategic 
Leadership, 

1. Through the main LEP Board, to continue to take a 
strategic leadership and co-ordination role across YNY in 
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Advocacy and 
engagement 

the further development of the Routemap to carbon 
negative economy; 
2. To identify specific organisations to lead and seek their 
ownership of actions within the Routemap 
3. To identify a clear set of key policy changes which will 
make the biggest impact for YNY and then to pro-actively 
advocate and influence Government 
4. To embed the outcomes within the development of the 
YNY Plan for Growth. 

Delivery 1. To embed ‘greener’ principles in our decision-making on 
any future capital funding programmes and also in our 
support for any external funding. 
2. To receive a future report from the Business Board from 
the Task and Finish Group on potential programmes that 
can make decarbonisation commercially attractive and 
‘easier’ for businesses to change and develop new 
opportunities; 
3. To receive a future report from the Skills Sub Board on 
the future skills opportunities and investment requirements. 

Developing new 
opportunities and 
attracting 
investment 

1. To develop further a prioritised investment plan, as part 
of the Plan for Growth, that sets out potential pipeline 
projects, programmes, and funding opportunities; 

Good growth 
organisation 

1. To embed the principles set out in this report in our 
ambition for a carbon negative region across all the work of 
the LEP and the LEPs decision making 

 
7.0  Additional Information  
7.1 Appendix A– Summary of Stakeholder Feedback on Carbon Abatement Pathways 

study proposed key targets and measures 
 

7.2  Contact –  
Name/Title: Andrew Leeming (Head of Strategy) 

 
Katie Thomas (Senior Strategy Manager – Low 

Carbon & Environment)  
Contact: Andrew.Leeming@businessinspiredgrowth.com  

Katie.Thomas@businessinspiredgrowth.com  
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Appendix A. Summary of Stakeholder Feedback on Carbon Abatement Pathways study proposed key targets and measures  

The Carbon Abatement Pathways study found that the earliest feasible date for York and North Yorkshire to reach carbon-neutral is 2034. The 
study proposes a number of measures, targets and policy recommendations. These have been reviewed with stakeholders through a series of 
Roundtable sessions, and the revised recommendations are summarised in the tables below.  

Stakeholders emphasised the importance of specific targets in order to provide a clear direction, ambition and enable measurement. 
Dependant on stakeholder feedback the targets have been allocated a RAG rating:  

• ‘Green’ – indicates strong stakeholder support and the LEP team recommends that these are included in the Routemap 

• ‘Amber’ – indicates that there is support for the target, however, there are concerns associated with it. These are recommended to be 
included in the Routemap with adjustments or caveats.  

• ‘Red’ – indicates significant stakeholder concerns around these targets, largely due to potential unintended consequences and limited 
ability to actually deliver the projected carbon reduction. These measures are recommended not be included in the Routemap, and in some 
cases a replacement target is suggested. 

• ‘Grey’ – indicates where the team has not been able to obtain sufficient stakeholder input to make a clear recommendation. 

Due to the large-scale transformation required, a number of strategic risks have been identified. These include economic and societal risks, 
such as displacement of food production, and high dependency on government policy. It is also critical that as York and North Yorkshire seek 
to reduce carbon emission within our geography, we do not export our emissions to other places in the UK and overseas. There is significant 
embodied carbon associated with many low carbon energy technologies, such as electric vehicles, and we must ensure that the region’s true 
carbon footprint (i.e., including scope 3 emissions) does not increase.  

The following tables summarise the key recommendations for land use and agriculture, energy, transport and business to reach net-zero. A 
more detailed summary can be found in Appendix A, which includes a summary of stakeholder feedback, strategic risks and opportunities for 
each measure. 

 

1. Land Use & Agriculture 
Targets & Measures Stakeholder 

Support  
Roundtable Outcome Strategic Opportunities Strategic Risks Recommendation 

Restore 100% of York 
and North Yorkshire’s 
peatlands by 2038 

  Strong stakeholder support for 
target. Concerns around 
achievability of target in relation 
to access and authority, however, 
stakeholders are keen to be 

• Prevent existing carbon 
leakage from peatlands 

• Improve biodiversity and 
ecosystem resilience 

• Potential impact on 
food production  

• Highly ambitious 
target – reputation 

To include 100% peatland 
restoration target by 2038 – with 
clear action plan to deliver. 
Strategic work to be undertaken 
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ambitious as recognise our 
peatlands are our ‘amazon 
rainforests’.  

risks associated with 
not delivering. 

on potential impact of food 
production and mitigation.  

Increase amount of 
hedgerows in the region  
by 10-20% by 2038  

 
Strong stakeholder support as a 
‘no regrets’ option and supports 
biodiversity. Keen to maximise on 
this to aid issues around woodland 
creation; potential to increase 
target to include planting 
hedgerows on boundaries. Need 
to support width and health, as 
well as length.  

• Improve biodiversity and 
support nature recovery, 
alongside increasing 
carbon sequestration.   

• No significant strategic 
risks identified.  

To include target to increase 
hedgerows by 20% by 2038, 
alongside improvements in 
hedgerow width and overall 
health.  

Increase bioenergy crops 
to reach over 5,000 
hectares by 2038.  

 
Support for the target, although 
stakeholders questioned the 
methodology for estimating the 
number of hectares. 
  

• Industry growth in 
bioenergy crops, links to 
BioYorkshire proposition 

• Risks associated with 
displacing food 
production (food vs. 
fuel) 

To include target on bioenergy 
crops, but review impact. 

Improve manure 
management and 
decarbonisation of on-
farm machinery 

 Stakeholder support for the target 
and perceived as ‘low-regret’, with 
Government policy in place to 
support improved manure 
management processes.  

• Potential to reduce water 
pollution from farm run-
off 

• Costs and carbon 
associated with 
purchasing new 
agricultural machinery  

To include proposed target on 
improved manure management 
and decarbonisation of on-farm 
machinery.  

35% reduction in food 
waste by 2038 

 Strong support for need to address 
food waste and stakeholder 
consensus that the target could be 
more ambitious.  

• Reduction in business 
costs 

• New business 
opportunities to tackle 
food waste 

• Consumer food savings 
• Better market use of UK 

seasonal produce. 
• Develop local abattoir 

strategy  
• Opportunity to a create a 

regenerative 
food/farming plan for 
region 

• Reduction in food 
waste available for 
anaerobic digestion 

Include target on 35% reduction in 
food waste by 2030 – bringing 
forward recommended target to 
ensure it is more ambitious. 

Plant 37,000 hectares of 
new woodland  by 2038 
(~an increase over the 

 
Strong support for woodland 
planting. However, significant 
concerns around the scale of 

• Carbon sequestration 
from tree planting is 

• Displace food 
production if planted 
on agricultural land 

To include 37,000 hectares of new 
woodland as a flexible, 
aspirational target for 2038. Work 
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54,000 
hectares currently 
planted in the region, at 
a rate of over 2,000 
hectares per year)  

planting and land required. 
Consensus around the importance 
of planning (i.e., ‘right tree, right 
place’) and management of 
woodlands; whole ‘systems 
approach’ is required ensure an 
effective approach and to identify 
unintended consequences.  

essential to achieving 
carbon-negative ambition 

• Potential economic 
opportunities for the 
region from developing 
supply chain for tree 
planting. 

• Potential to improve 
biodiversity and flood 
resilience with careful 
planning.  

• Risks associated with 
trees planted in 
inappropriate places  

• Risks associated if tree 
species is not suitable 
for area 

• Costs associated with 
management and 
maintenance of 
woodlands.  

with key stakeholders to establish 
ambitious, yet deliverable tree 
planting targets up to 2030. 
Ensure a ‘whole systems’ 
approach is used in planning and 
management of woodland. 

Improve crop yields to 
assist in reducing 
agricultural 
emissions through 
reducing the area of 
cropland required to 
maintain existing yields 

 Support for measure, however, 
stakeholders concerned how this 
will be achieved in an 
environmentally sustainable way. 
Stakeholder consensus that 
improving crop yields must 
improve soil health.  

• Regional USP in 
regenerative agriculture 

• More profitable farms 
• Improved soil health 

• Increased use of 
fertilisers and pesticides 
– if synthetic chemicals 
increased, rather than 
taking a regenerative 
agricultural approach 

Include target on improving farm 
productivity, linked to improving 
soil health and ensuring targets 
are achieved with a positive 
impact on the environment. 
Further discussion with key 
stakeholders required to specific 
target. 

9% cropland required to 
incorporate on-farm 
trees/alley cropping, 
and 11% of permanent 
and rough grazing 
converted to woodland 
grazing by 2038.  

  Concerns around agricultural land 
taken out of production and being 
used to plant trees. Consensus 
that farmers should be able to 
make their own decisions about 
what their land is used for.  

(as above) (as above) 
• Lack of authority to 

deliver measure; farmer 
disempowerment 

To not include targets around 
farmland being converted to 
woodland, recognising that the 
target for 37,000 hectares of new 
woodland will require farmland 
conversion – but this will be 
farmer-led and dependant on 
Government policy (e.g., ELMs).  

Between 6% and 28% of 
horticulture will be 
required to move 
indoors by 2038 
depending on the 
pathway 

 Limited support for the measure, 
with stakeholders commenting 
that the measure was bizarre and 
unintended consequences in terms 
on energy use must be considered.  

• Potential industry growth 
opportunity 

• Productivity may not 
improve 

• Increased energy 
consumption 

• Carbon emissions 
associated with 
building greenhouses 

Further stakeholder research 
required to understand if 
proposed shift indoors is 
necessary and will deliver 
productivity benefits. 

Reduce red meat and 
dairy consumption 
by 32%  by 2038 (Max 
Ambition pathway) 

  Whilst there was consensus 
amongst stakeholders that the 
consumption of red meat and 
dairy needs to decrease, there 
were concerns that it’s not the 
role of the LEP or local authorities 

• Opportunity to prioritise 
locally and sustainably 
sourced meat.   

• Reduced demand for 
red meat and dairy 
consumption may 
impact on local farmers 

• Reputation risks  

Not to include a specific target on 
red meat and dairy consumption, 
but include a priority on local, 
sustainable sourcing. Also include 
in narrative the need to reduce 
red meat and dairy consumption 
as part of a healthy diet.   21
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to promote diet changes as this is 
consumer choice. 
 

(incl. food miles)  
 

Numbers of dairy cows, 
beef cattle and sheep in 
York and North Yorkshire 
must decrease by up to 
45% in 2038 as numbers 
of pigs and poultry rise 
(by up to 15% in 2038). 

  Significant stakeholder concerns 
around this target. Serious 
concerns that reducing the 
number of dairy cows, beef cattle 
and sheep would have economic 
impacts within the region and may 
lead to Y&NY exporting our 
emissions. Concerns around 
increasing numbers of pigs and 
poultry and the environmental 
impact of doing so.   

 • Y&NY exports 
emissions from food 
production 

• Environmental risks 
associated with pigs 
and poultry 

• Processed meats are 
categorised by the 
World Health 
Organisation as 
carcinogenic  

• Reputation risks – 
potential conflict with 
other LEP agendas 

Not to include a specific target, 
but include a priority on ensuring 
every farm is carbon-neutral (as 
part of a healthy, circular system). 
Support should be made available 
to farmers to respond to market 
trends (e.g., reduction in demand 
for dairy and red meat). 
Developing local supply chains 
should be included as part of the 
approach. 
 

7% increase in animal 
stocking density by 2038 
(max ambition pathway) 

  Serious concerns over increasing 
animal stocking density, due to 
concerns around this reducing 
biodiversity, reducing productivity 
and issues around animal welfare. 
Local evidence suggests that 
reducing animal stocking density 
can improve farm productivity and 
reduce overall costs for farmers.  
 
 

 • Reduction in 
biodiversity and soil 
health  

• Potential to reduce 
farm productivity  

Not to include a target on 
increased animal stocking density 
due to concerns around 
biodiversity, farm profitability and 
animal welfare.  

 

2. Energy 
Targets & Measures Stakeholder 

Support  
Roundtable Outcome Strategic Opportunities Strategic Risks Recommendation 

Buildings 

Retrofit existing private 
buildings: 250,000 
homes to be retrofitted 

  Very strong stakeholder support for 
target. Needs to be considered as 
the backbone of decarbonising 
buildings – fabric first. 

• Multiple wins across fuel 
poverty, jobs growth and 
carbon reduction 

• Current rollout reliant 
on sporadic 
government grants 
which have distorted 

Include max ambition target for 
250k retrofits by 2030 (as the High 
H2 target is actually higher); 

22



 

 OFFICIAL 

to at least EPC C rating 
by 2030 

• Potential for world-
leading biobased retrofit 
market 

the market – could 
affect deliverability of 
such an ambitious 
target (way ahead of 
Gov level projections) 

further work needed to assess 
how to evaluate progress. 

Retrofit existing public 
buildings: 100% public 
buildings retrofitted by 
2027 

 
Very strong stakeholder support. • Savings for LAs and public 

bodies 
• Skills funding coming into 

the sector, strong target 
should help drive activity 

• Links into sustainable 
procurement and LA 
climate action plans. 

• Short term target, 
especially considering 
impacts of LGR 

• Possible lack of upfront 
finance for capital 

Include the target, review after 
LGR. 

Large-scale deployment 
of heat pumps: 203,000 
homes by 2030 and 
274,000 by 2038, 47% 
non-domestic heat 

 
Strong stakeholder support for 
target, but stakeholders questioned 
whether a more balanced approach 
with H2 should be considered. 
Stakeholders suggested providing 
ranged targets to allow flex 
between HPs and H2 dependent on 
government policy. 
Consensus that the rate of 
installation will be a significant 
challenge – will need strong market 
growth and that will be difficult to 
deliver and to manage. 

• New industry to provide 
jobs as well as reducing 
fuel poverty (as 
evidenced by emerging 
successes in social 
housing) 

• Needs to be well-
planned, well-
communicated and 
with clear, long-term 
planning and support 
for the burgeoning 
industry – otherwise, 
costs will continue to 
balloon and the 
promise of cost-
effective 
decarbonisation will be 
lost. 

Target of 130,000-200,000 
domestic heat pumps by 2030 
(aligns with Balanced – Max, High 
H2 target only 99k), reassess 
pathway at 2025 and revise target 
up or down in line with 
government heat decarbonisation 
pathway. 

Deploy district heating: 
District Heat to cover 
75,000-86,000 homes 
and 22-28% of non-
domestic heat by 2038 

  Stakeholder support for measure. 
Stakeholders identified the need for 
energy master-planning to identify 
most appropriate sites and linking 
to other major infrastructure 
upgrades to reduce costs. 

• Opportunity for LAs, 
social housing providers 
and business park owners 
to support their residents 
while generating a small 
internal profit. 

• Difficult to manage and 
market heat networks 
outside of urban areas 
and large estates – 
without significant 
policy support (i.e. 
planning must consider 
in options analysis), 
won’t be deliverable 

An overall target of >18% of 
buildings on heat networks by 
2038. Fits with all pathways, 
preferable to mention 2038 target 
as 2030 target seems very 
stretching right now. 

Encourage heat 
switching: phase out oil 
boilers 
 

 Support for oil boiler phase out • Fuel poverty win (if 
associated with fabric 
first retrofit) 

• Opportunity to lead in a 
highly rural context – this 

•   Routemap should include strong 
target around oil boilers (phase 
out completely by 2030, matches 
all scenarios). 
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shift would be news-
worthy 

• Reduced air pollution 

Deploy rooftop solar 
PV: up to 101,000 
domestic installations 
and 48 GWh/yr on non-
domestic by 2038 

 Strong support, more of an 
appreciation of how rooftop solar 
fits into hyper-local energy 
provision, microgrids, and in 
combination with batteries etc. 
Very strong support for non-
domestic too, especially large 
spaces e.g. warehousing, and to be 
linked with storage – great for local 
load balancing due to difference in 
peak times between businesses and 
nearby homes. 

• Benefits of co-locating 
generation with demand 
in towns/cities, peer-to-
peer energy trading 

• Risk of industry 
collapsing if clear 
provision not made in 
planning policy (i.e. 
solar PV on all new 
buildings, which is 
expected in Future 
Homes Standard) 

Include target as in study – over 
70,000 homes by 2030 and 
101,000 by 2038 (same across all 
scenarios) 

High standards for new 
housing: Adopt regional 
high efficiency 
standards from 2021, 
ahead of Future Homes 
Standard 

 Strong support for the target, but 
concern that local planning teams 
do not have the power they would 
need to drive ambition ahead of 
national policy, and that going early 
on high cost low carbon standards 
may reduce investor potential. 

• Show leadership, 
especially amongst rural 
areas 

• Fuel poverty reduction 

• Pushing for higher 
standard could reduce 
number of homes being 
built (viability 
arguments) 

• Committing to 
something some people 
currently think is 
impossible 

To include an action on working 
with housing planners and 
commissioners, such as Homes 
England and Local Authorities, in 
the area to push for higher 
standards, e.g. via the Housing 
Design Guide. Potential for 2023 
date in line with securing a 
devolution deal and MCA. 

Deploy H
2
 boilers: 

Hydrogen rollout 
(61,000-183,000 homes 
and 11-27% non-
domestic heat) by 2038 

 Mixed opinions, general disbelief 
that H2 targets will be met (Trojan 
horse for oil and gas). 
Awareness that industry, power and 
transport will benefit first, then gas-
grid homes – most of Y&NY off-gas. 

• Possible lower costs for 
residents (dependant on 
generation model 
decided by government) 

• Potential for less 
disruption to 
homeowners than heat 
pumps 

• Future business models 
for production still 
unclear so business case 
for homeowners still 
unclear. 

• Very dependent on 
central government 
policy. 

• Risk around challenges 
generating sufficient 
green hydrogen 

Work with key industry 
stakeholders and national 
government to aim for first 
domestic H2 boiler installs in the 
late 2020s and between 60,000-
180,000 installs by 2038 
(dependent on Heat and Buildings 
Strategy). Fits ‘High H2’ timeline, 
and balanced-high H2 range. 

Encourage heat 
switching: Reducing 
biomass boilers 
 

 Stakeholder raised that biomass 
boiler phase out is confusing and 
slightly contradictory. Consensus 
not to include target given this and 
that the CO2 savings will likely be 
relatively low. Consensus to leave 

• Reduced air pollution • Need to ensure what 
you’re moving towards 
is definitely better 
(carbon and £).  

• Discouraging biomass 
boilers will provide 

Routemap not to mention 
biomass boiler cut-back (low 
priority, risks unnecessary 
confusion) 
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to national government to 
influence, support external 
narratives of biomass as a bridging 
technology. 

confused messaging and 
will have a relatively low 
carbon reduction 
impact  

Power 

Solar PV and onshore 
wind deployment: solar 
PV and onshore wind 
capacities in the region 
must increase by 108 
MW and 66 MW every 
year until 2030 

 Agreement that this target is 
correct – however, LU&A session 
highlighted the max ambition target 
could remove significant swathes of 
land from agricultural production 
and this is undesirable. 
Opportunities to be realised as 
banks green their lending, can 
remove capital upfront costs for 
developers to grow industry. 

• LAEPs and associated 
investment portfolios 
should help to drive this 
investment. 

• High targets and rapid 
growth possible to 
achieve technically, but 
planning and 
stakeholder 
relationships could be 
major hold-ups for the 
deployment. 

Merge targets to allow flex 
between solar, wind and hydro, 
and hit between balanced and 
max ambition – Include integrated 
target for installation of 1,500 
MW of capacity from solar, 
onshore wind and hydropower by 
2030 and over 2,500 MW by 2038 

Expansion of AD and 
small bioenergy: by 
2038, take the regional 
electric generation 
capacity from 10 and 33 
MW (2019) to 26 and 97 
MW respectively; more 
than doubling the 
regional biomethane 
production from AD; 
increasing heat from AD 
CHP by 2.5x 

 Very few comments at the DES 
Roundtable, some comments at 
Business roundtable. Previous 
conversations have indicated strong 
support for this measure. 
Discussion on biomass gasification 
at Drax to create negative-emission 
synthetic fuels for e.g. aviation. 

• Strong regional research 
capabilities – opportunity 
to work closely with e.g. 
FERA, BDC, Yorkshire 
Water, to maximise 
regional rollout and be a 
world-leading region. 

• Waste collection reforms 
(2023) may provide more 
readily-accessible 
feedstock. 

• Risk of expansion 
beyond the sustainable 
limits of the landscape 
(e.g. importing waste 
from further afield) 
would have negative 
carbon impacts. 

• Facilities based on post-
consumer food waste 
should not be 
economically viable in a 
circular economy – 
underpinned by poor 
consumer waste 
behaviour. 

Maintain the targets, with proviso 
take opportunities to examine the 
sustainability (economic and 
environmental) of new 
installations. 

Flexibility and storage: 
reduce peak demand by 
10% and deploy up to 
736 MW battery storage 
by 2038, from a 2020 
baseline of 27 MW. 

 Underestimate potential for peak 
demand reduction and energy 
conservation – Denmark reduced 
consumption by 14% through smart 
meters alone. 
Point made that storage target does 
not seem to consider the capacity 
of thousands of EVs – vehicle to grid 
technology could increase this 
figure hugely. 

• Opportunity to overcome 
grid capacity issues with 
significant localised 
storage, thus creating 
more marketable 
business parks in rural 
areas. 

• Sustainability issues 
twinned with booming 
demand in battery 
supply chain could have 
impacts on battery 
availability in future. 

• Current modelling 
includes a Drax 200MW 
grid-level battery which 
is now not in their 

Include battery storage target, 
with re-evaluation beyond 2025. 
Add an energy monitoring and 
management target to Buildings 
sector, suggest: 
Provide significant consumer 
support for reducing energy use 
via awareness raising and working 
with energy companies to drive 
uptake of smart meters, to 
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Some points that hydrogen 
generated by renewables is a better 
storage medium than batteries. 
10% peak reduction is reasonable 
according to NPg. 

future plans – need to 
find alternative large 
sites (e.g. Monk 
Fryston). 

facilitate a 10% reduction in peak 
demand by 2038. 
 

New infrastructure: 
Electricity infrastructure 
investment enabling up 
to 102% higher annual 
demand by 2038 

 NPg think it’s reasonable. Green 
Recovery Scheme has made some 
ground – demonstrated an 
approach outside the business 
planning cycle. Anticipating 
£100m’s of investment in new 
capacity, especially on LV network, 
for smart technology (LV monitors 
and smart meter data integration 
for instance), plus infrastructure like 
street cables or unbundling of 
shared cables (services) that feed 
individual properties. 

• Opens up other 
opportunities 
(renewables generation) 

• Currently grid 
infrastructure is holding 
up greening the regional 
grid. 

• Possible financial and 
carbon implications of 
over-investing in assets 
that could become 
stranded – LAEPs should 
help overcome this. 

Include proposed target on 
improving electricity 
infrastructure, but emphasise that 
it’s an enabler not a solution. 

CCS retrofits to large 
biomass and fossil 
plants, with 4 biomass 
turbine retrofits at Drax 
by 2034 

  Continued concern that BECCS not 
zero carbon as ‘advertised’ 
(sourcing and logistics). 
Necessity for any business models 
to reflect that it is a medium term 
technology – don’t lock into  

• Would be the first in the 
world to do this at this 
scale. 

• Massive emissions savings 
possible. 

• Without this, carbon 
neutrality unlikely until 
early 2040s. 

• Very little influence on 
if CCS gets the financial 
support it will need, gov 
decision 

• Changing Drax plans 
have massive impacts 
on the study, may need 
to provide a regional 
competitive edge to 
keep 4 BECCS sites in 
Y&NY. 

• Reputational risks as 
BECCS process quite 
expensive (to taxpayer) 
and not without 
environmental impacts 
(importing huge 
biomass volumes from 
N. America) 

Include target on CCS, but 
emphasise dependence on 
Government to find a model that 
works. 

Decarbonisation of 
EfW: CCS retrofits by 
2030, require any new 
EfW to be CCS-ready; 

 Commercial interest in the 
development of Allerton Park. 
Retrofit of existing EfW CCS 
considered a no-regrets option. 

• CCS on EfW could 
contribute to negative 
emissions. 

• Risk locking in 
production of waste and 
thus counteracting 

Include target on CCS retofits by 
2030 
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circular economy 
transition. 

Deployment of 
hydrogen generators: 
300 MW first-of-a-kind 
H2 turbine online by 
2030, +300 MW every 3 
years 

  Gov are targeting 5GW generation 
by 2030, industry say they can 
deliver significantly more. Demand 
will mostly be from industry to 
begin with. Consultation on 10 
point plan imminent – may help 
unlock further progress. 
Green hydrogen costs currently 
£6/kilo – should be £2/kilo by 2030. 

• Use our regional assets 
(land, potential CCS) to be 
a leading region on blue 
and green hydrogen 
production. 

• Opportunity to create 
energy-independent 
islands, with green 
hydrogen as an energy 
storage device 

• Currently risky to take 
decisions on this as UK 
Gov will have significant 
power over the decision 
(Hydrogen strategy 
expected this year) 

Include hydrogen target as is, with 
a caveat that it is highly 
dependent on Government 
decisions, and that the production 
will be limited to electrolysis or 
CCS sources. 

Double EfW capacity to 
57 MW by 2023 and 
install new 11.5 MW 
EfW CHP 

  Need to make the most out of 
existing EfW capacity. Stakeholder 
concerns around increasing EfW 
capacity undermining reducing 
waste ambitions. 
 

• CCS on EfW could 
contribute to negative 
emissions. 

• Risk locking in 
production of waste and 
thus counteracting 
circular economy 
transition. 

Not to include aim to double EfW 
capacity at this stage. Further 
research required to understand 
existing waste streams and 
sustainability of EfW in Y&NY. 

 

3. Transport 
Targets & Measures Stakeholder 

Support  
Roundtable Outcome Strategic Opportunities Strategic Risks Recommendation 

Increase active travel: 
Increase in Walking km 
of 46% Cycling km of 
750% by 2038 
(~ walking and cycling 
reach 9-17% of distance 
travelled) 
 
 

 • Strong support for targets. 
• Stakeholders keen to promote 

travel hierarchy approach. 
Concerns around town centre 
spaces which cannot 
accommodate specific cycle 
lanes due to historic road 
layouts. 

• Keen to promote co-benefits 
(air quality, health, finance). 

• Support for cycle freight ‘last 
mile deliveries’. 

• Promotion of co-benefits 
of air quality, health and 
finance 

• Closely linked to the 
‘Place Agenda’ and the 
planning of ‘15 minute 
neighbourhoods’ and 
freight consolidation 
hubs. 

• Awareness of 
resistance to 
behaviour change 
and potential scale 
of cost to reverse 70 
years of private car 
usage. 

• Significant challenge 
in rural areas  

To include proposed ambitious 
active travel targets and to fully 
support investment in 
implementation at all levels. 
Requires localised targets and 
differentials between deep rural 
through to urban areas. 
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Targets & Measures Stakeholder 
Support  

Roundtable Outcome Strategic Opportunities Strategic Risks Recommendation 

 

Increase in bus 
passengers km by 49% in 
2030 and 56% by 2038.  
 
Increase in Battery 
Electric Bus as a 
proportion of fleet by 
25% in 2030 and 66% by 
2038. 
 
 

 • Support for ambitious targets 
to public transport use. 
Support for targets, although 
recognising very ambitious and 
reliant on national policy. 

• Recognise role of SMEs and 
Community Transport 
Operators have limited 
investment opportunities to 
make infrastructure shifts. 

• ‘Door to Door’ journey 
planning & integrated ticketing 
needed to improve confidence 
in low carbon travel choices. 

• Regional strategies such 
as Transport for the North 
and private sector bus 
companies. 

• Links with Active Travel to 
enable convenient and 
integrated door to door 
journeys. 

• Links to ‘Place Agenda’ to 
facilitate local public 
transport infrastructure 
to improve comfort and 
convenience of public 
transport modal shift. 

• Competition 
between bus and 
rail. 

• Skills agenda – to 
keep pace with 
technological 
change required. 

• National and local 
infrastructure 
strategies will 
dictate the pace of 
change, including 
those relating to 
private car use such 
as new road 
building. 

To include proposed targets. 
Support the targets to increase 
public transport use, recognising 
the investment in public 
transport infrastructure and 
behaviour change that will be 
required. (A systems approach to 
cover cost, convenience, 
confidence, connections, comfort 
and communication) 

Increase in rail 
passenger KM 
2025: 74% 
2030: 146%  
2038: 157% 
 
Increase in rail 
passengers on electrified 
lines KM 
2025: 56%  
2030:80% 
2038:90% 
 
(75-90% rail km 
electrified  ) 
 
Increase in freight modal 
shift to rail (tonne/km) 

 • Support for ambitious targets 
in public transport use. Support 
for targets, although 
recognising very ambitious and 
reliant on national policy. 

• Concern over generalisation of 
fuel type eg rail electrification, 
which may not be appropriate 
in all cases and alternatives 
such as improved rail 
infrastructure should be 
considered concurrently to 
decarbonise journeys. 

 

• Regional strategies such 
as Transport for the North 
and Train Operators / 
Network Rail. 

• Links with Active Travel to 
enable convenient and 
integrated door to door 
journeys. 

• Links to ‘Place Agenda’ to 
facilitate local public 
transport infrastructure 
to improve comfort and 
convenience of public 
transport modal shift and 
freight ‘last mile 
deliveries’. 

• Competition 
between bus and 
rail  

• Competition for 
freight between rail 
transport and road 
haulage, particularly 
SMEs. 

• National 
infrastructure 
strategies will 
dictate the pace of 
change for national 
rail network. Long 
term investment 
horizons. 

• Link to Skills agenda 
– keeping pace with 

Whilst the targets are evidenced 
based, there is a requirement for 
greater stakeholder involvement 
from the rail industry to achieve 
consensus. This will be based on 
a ‘line by line’ approach as the 
rural nature of the region 
requires a range of solutions.  
Recommendation is to keep the 
targets associated with an 
increase in passenger kms. For 
electrification  and freight modal 
shift, the targets outlined will 
form the basis of further work 
with the rail industry and be 
confirmed by 2022. 
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Targets & Measures Stakeholder 
Support  

Roundtable Outcome Strategic Opportunities Strategic Risks Recommendation 

2025: 10% 
2030: 20% 
2038: 20%  
 

technological 
changes. 

Decrease in private car 
usage* (KM) 
2025:-22% 
2030: -43%  
2038: -40% 
 
Increase in Battery 
Electric Vehicles as a 
proportion of the fleet. 
2025: 8% 
2030: 33% 
2038: 76% 
 

 • Strong support for the 
decrease in private car usage as 
the key priority for 
decarbonising transport and 
also for improving air quality. 

• Support for investment in 
alternatives to private car use 
was priority – active travel, 
public transport. 

• Travel hierarchy strongly 
supported – whereby BEVs 
supported where alternatives 
are not an option. (Recognising 
BEVs continue to contribute to 
poor air quality) 

• Use of infrastructure 
funding to invest in 
alternatives to private car 
use. 

• Link to the ‘Place Agenda’ 
to promote car free town 
centres. 

• Link to public health 
agenda; air quality and 
obesity. 

• Awareness of 
resistance to 
behaviour change 
and potential scale 
of cost to reverse 70 
years of private car 
usage and 
ownership 
aspirations.  

• Deeply rural areas 
will realistically 
require higher levels 
of car travel. 
(Although mileage 
could be reduced by 
car share / clubs 
models.) 

Support the targets for 
decreasing private car travel and 
increase in the BEV fleet. 

Limit the increase in 
freight modal shift to 
vans, with increase of 
Battery Electric Vans as a 
proportion of the  fleet . 

2025: 3% 
2030: 16% 
2038: 55% 
 
Decrease in freight 
modal shift away from 
HGV (tonne/km) 
2025: 59% 
2030: 53% 
2038: 51% 
 

 • Support targets for public 
fleet conversion. 

• Support freight modal shift 
targets (coupled with ‘last 
mile deliveries’ actions) in 
principle, although more 
discussion required with rail 
and road industry.  

• Support for green hydrogen 
as transport fuel. This is a fast 
moving emerging technology. 

• Link to Transport for the 
North Decarbonisation 
strategy 

• Links to private sector 
industry and rail 
(freight) industry 
decarbonisation 
strategies 

• Green hydrogen roll 
out predicted 
timetable. 

• ‘Bridging’ fuels such 
as Bio LPG could be 
stranded assets. 

Support targets for public fleet 
conversion. 
Further work required with 
freight industry and Transport for 
the North regarding targets and 
fuel types and the emerging 
hydrogen fuel market. (Supply 
and demand.) 
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Targets & Measures Stakeholder 
Support  

Roundtable Outcome Strategic Opportunities Strategic Risks Recommendation 

Increase proportion of 
Battery Electric HGVs to 
59% and hydrogen fuel 
HGVs to 19% of feet by 
2038 (Balanced scenario) 
 
2021/22: Targets set for 
public fleet conversion 
 

 

*Even with the maximum feasible rate of zero-emission vehicle roll-out, limited vehicle supply and stock turnover rates mean that rapid emissions reduction cannot be 
achieved through technology alone and must be supported by measures to reduce demand for travel and to shift journeys to more sustainable options 

4. Business 

Targets & Measures Stakeholder 
Support  

Roundtable Outcome Strategic Opportunities Strategic Risks Recommendation 

Retrofit existing 
business premises: 62% 
existing buildings 
retrofitted by 2038 

  Reflection that retrofit does not 
have to equal heat source and 
insulation as in domestic – 
cooling and building controls 
more critical in many 
businesses. 
Current lack of awareness of 
what fuels businesses are using 
for their processes. 

• Multiple wins across economic 
gains, jobs growth and carbon 
reduction 

• Potential for world-leading 
biobased retrofit market 

• Current rollout 
reliant on sporadic 
government grants 
which have 
distorted the 
market – could 
affect deliverability 
of such an 
ambitious target 
(way ahead of Gov 
level projections) 

Include proposed max ambition 
target, clarify what retrofit means 
in the text (not just insulation). 

Deploy rooftop solar 
PV: up to 48 GWh/yr on 
non-domestic 
properties by 2038 

 General support, grid 
constraints mentioned as 
limiting rollout but strong sense 
of deliverability 

• Benefits of co-locating 
generation with demand in 
business parks 

• Grid capacity could 
restrict progress 

Recommend keep original target  
from max ambition - up to 48 
GWh/yr on non-domestic 
properties by 2038 

Increased efficiency: 
reduce energy use by 
26% by 2038 

 Very strong support, could even 
go higher – lots of potential 
here. 
Can use ESCo-in-a-box model (or 
other aggregator ESCOs) for 

• Large potential savings for 
NYorks businesses, no regrets 

• Need a financing 
model that works 
for all business 
types (not just large 
industry or B2B), 

Investigate potential to increase 
this target to be more ambitious 
(e.g. 25% by 2030) using analysis 
of REF and ReBiz audits. 

30



 

 OFFICIAL 

SMEs who are usually 
overlooked due to their size. 

otherwise most 
businesses will be 
left behind 

Increased 
electrification: up to 
58% fuel use by 2038 
(47% by 2030) 

 Need the infrastructure to cope 
with the demand. 
Business park energy generation 
and storage on-site may reduce 
pressure on grid as a whole. 
More confidence in 
electrification than H2 

• If paired with onsite generation, 
this can lead to significant 
savings for businesses 
(compared to buying in REGOs) 

• Risk that without 
greening the grid 
locally, carbon 
impact from grid 
electricity will still 
lead to high business 
footprints 

• REGOs (buying in 
‘green energy’ from 
the grid) can be 
expensive 

Include proposed target. 

Fuel switch to 
bioenergy: up to 11% of 
fuel use by 2038 (10% 
by 2030) 

 If including AD, looks like a 
sensible target. Better to use 
own wastes wherever possible 
to avoid regulations for moving 
wastes. 

• Builds on regional resources and 
distinctiveness, could be world-
leading 

• Potential reliance on 
(bio)waste/biomass 
as a fuel could 
reduce focus on 
circularity/have 
ecological 
implications 

Keep target 

Increase material 
efficiency/circularity: 
address scope 3 and 
residual emissions 
associated with linear 
economy by increasing 
material and resource 
efficiency, reuse, 
recycling and recovery. 

 Very important to keep in, but 
don’t necessarily need a target 
number at this point. 
No consideration in study 
elsewhere of embedded 
emissions in new 
products/disposal of old heating 
systems etc. 

• Can be easy to involve all 
businesses, no industries need 
be excluded from this 
transformation 

• Wider societal and 
business behaviour 
change, impacting 
on and impacted by 
relationships with 
customers, not 
solely within 
business’s control 

Keep target, consider wording to 
make it measurable. 

Shift to cycle freight: 
shift short journeys of 
light freight to cycle, 
displacing 2% van 
traffic, up to 0.2% of 
modal share (by tonne 
km) by 2030 
Shift from road to rail: 
double proportion of 

  No discussion as covered off in 
previous Transport session, 
asked to raise if any issues, none 
raised 
 

• See transport workshop outputs • See transport 
workshop outputs 

Include as reflected in the 
transport workshop 
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freight carried by rail by 
2030 from 10% to 20%
  

High standards for new 
business premises: 
Adopt regional high 
efficiency standards 
from 2021 

 
Support for target, with 
suggestion that a target for a 
zero carbon business park could 
also be included. 2021 date 
considered not feasible. 

• Show leadership, especially 
amongst rural areas 

• New business premises may 
benefit from lower energy bills 

• Higher construction 
costs may lead to 
reduced 
affordability for 
NYorks businesses 

Include target to have higher 
standards (date to be agreed), 
commit to engaging at a business 
park level for demonstrators.  

Large-scale deployment 
of heat pumps (and 
hybrid heat pumps): up 
to 48% non-domestic 
heat by 2038 

 
Currently too expensive for 
businesses to do this – hydrogen 
may be preferable due to lower 
cost. 

• New industry to provide jobs as 
well as potentially reducing 
energy bills (not fully 
understood) 

• Possible backfire 
should HP costs 
remain high – 
switching needs to 
be an easy choice 
for businesses. 

To include balanced scenario 
target (39%): with 40% target by 
2038 to allow some flex with 
hydrogen. 

Deploy district heating: 
District Heat to cover 
12-22% of non-domestic 
heat by 2038 

 
Not understood who will bear 
the costs associated with setting 
up and running district heat 
systems. 
Upper end timelines looking 
unrealistic to some (note: there 
was a typo on the doc and it 
showed 22-28% previously). 

• Potential for owner-operators to 
make modest return (i.e. stable, 
government-backed investment 
for councils) 

• Difficult to manage 
and market heat 
networks outside of 
urban areas and 
large estates – 
without significant 
policy support (i.e. 
planning must 
consider in options 
analysis), won’t be 
deliverable 

To include target between the 
max ambition (12%) and High 
H2/Balanced (22%) Target of 20% 
by 2038. 

Deploy H
2
 boilers: 

hydrogen supplying 11-
27% non-domestic 
heat by 2038 

  Expected that this number is too 
high, unrealistic infrastructure 
timelines.  
Suggestion that we wait for H2 
and Heat and buildings 
strategies before setting targets 
on these. 

• Possible lower costs for 
businesses (dependant on 
generation model decided by 
government) 

• Potential for less disruption to 
premises than heat pumps 

• Future business 
models for 
production still 
unclear so business 
case for users still 
unclear. 

• Very dependent on 
central government 
policy. 

• Risk around 
challenges 
generating sufficient 
green hydrogen 

To include target of 11% by 2038 
(reflects Balanced scenario) 
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Fuel switch to 
hydrogen: up to 48% of 
fuel use by 2038 (9% by 
2030), first use of H

2
 in 

industry by 2026 
(dedicated pipework) 

 Not enough expertise in the 
room to discuss in full 
 

• Possible lower costs for 
businesses (dependant on 
generation model decided by 
government) 

• Potential for less disruption to 
premises than heat pumps 

• Future business 
models for 
production still 
unclear so business 
case for users still 
unclear. 

• Very dependent on 
central government 
policy. 

• Risk around 
challenges 
generating sufficient 
green hydrogen 

Further discussion with 
stakeholders and experts to agree 
target. 

Install CO2 capture: up 

to 43 ktCO2/yr captured 

from industrial 
processes (not power 
generation) by 2038 

 Not enough expertise in the 
room to discuss in full  

• Relatively easy to ‘tag on’ to 
large CCS infrastructure if nearby 
enough (as in study 
assumptions) 

• Dependant on Gov 
backing of CCS 
infrastructure at 
Drax 

Further discussion with 
stakeholders and experts to agree 
target. 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

23 July 2021 

Delivery Plan Update 

Report of the Chief Operating Officer 

1.0  Purpose of the Report  
1.1 To provide the Board with a progress update on progress against the 2021/22 

Delivery Plan and to provide a forward plan for future boards. 
 
2.0  Background 
2.1 The LEP Delivery Plan is set out under the following headings: 

• Section 1:  Excellence in delivery 
• Section 2: Creating New Opportunities and attracting investment 
• Section 3: Strategic leadership, engagement and advocacy 
• Section 4: Good growth organisation 

 
2.2 The report provides a performance update, highlighting emerging issues and 

opportunities. 
 

3.0 Dashboard 
3.1 Overall delivery remains on track with the exception of items which are 

dependent on issues outside our control (e.g. LEP Review) or where 
deadlines were slipped to enable the LEP to bid into the Community Renewal 
Fund. The dashboard below provides a performance summary against the 
delivery plan  
 

3.2  
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4.0 Section 1: Excellence in Delivery 

 
 

4.1 The programmes the LEP has direct delivery responsibility for are:  
Capital Projects – Getting Building Fund;  
Delivering  a services to business & people – Growth Hub and Careers & 
Enterprise Programme ;  
Responding to economic shocks – Covid Response 
 

4.2 Effective delivery of Capital Projects - Getting Building Fund   
2021/22 Target - £7.7m Investment  
The table below summarises the Get Building Fund projects and their current 
spend profile. 
 

 
 
We remain on track to deliver the £7.7m investment in 2021/22 securing full 
delivery of £15.4m over the life of the programme.  
 
Risks are being actively managed and should issues arise resulting in a 
project being unable to deliver, it is not possible to bring in additional projects 
without ministerial approval. This reflects that the application process 
prioritised deliverability.  
 
As detailed above, the Thornton Road Business Park project currently 
presents the most significant risk. We are actively engaged with Ryedale 
District Council and the developer to monitor progress. 
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In order to mitigate risks, in principle agreement has been secured through the 
Infrastructure Board, to reallocate additional investment into the NY Digital 
Project up to a maximum £5m. The original bid was for £5m, however the 
project has currently been allocated £3m from the funding allocation received.  

 
4.3 Delivering a service to businesses and people 

 
1. Growth Hub  

 
Business 
Assist Level 

To 
Date 

Annual 
Target 

Notes 

Low 3,290 8,500 Well ahead of schedule and 38% of 
our 8,500 target 

Medium 152 850 Behind our required run rate but our 
programme of approx. 30 webinars 
kicks off in September which is 
targeted to deliver over 400 Medium 
Supports 

High 25 200 The figures do not include the first of 
the 5 Rebel Business School Start-Up 
workshops which has commenced with 
22 start ups.  The target for High Level 
Supports from this start-up programme 
alone is 100. 

Additionally, the Peer Networks 
launching in September is targeted to 
deliver 55 high Level Supports, and 
our local Peer To Peer offer will 
support 16-20 more. 

 
2. Careers & Enterprise Company 

The Careers & Enterprise project continues to engage schools whilst 
delivering digitally. Understandably, schools priorities are dealing safely 
with the risks of Covid-19, managing student groups and ensuring those 
isolating remain engaged in education. Progress against the Gatsby 
benchmarks will be difficult whilst the restrictions remain. 

 
The focus has therefore been on ensuring high quality digital delivery of 
careers advice. Six events including four industry insight events have been 
held. Our 4 ‘Industry Insight Events’ provided a deep dive into the LEP 
priority sectors, Health and Social Care, Construction, Digital and Creative, 
and ‘Farm to Fork’ exploring agriculture, agritech and food manufacturing 
looked at career opportunities locally and the skills required. 
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34 Schools signed up for the live events, students engaged in 2-way 
meaningful encounters with employers via a secure chat function 
supported by a panel of employers.  With the content made available post 
event via an on demand resource. 

The Statistics for all 6 events: c15,000 viewers live and c10,000 accessing 
on demand. 

 
Supported by c25 employers from large businesses such as Nestle, LNER 
and Drax and SMEs reflective of the business models across our region. 

 
We are also investing in a Shape your Future portfolio.  Currently under 
development are: 

 
A Labour Market Information toolkit providing a suite of resources for 
Career Leaders to utilise to support careers in the curriculum – this will be 
supported with further training resources all available in September for 
schools. 
• 14 key sector lessons (1 lesson plan, with 14 key sector presentations 

that can be used across multiple lessons) 
• 1 self-employment lesson 
• 1 pathways/choices lesson 
• 1 skills lesson 
• 1 employability lesson 

 
4.4 Responding to Economic Shocks – Covid response 

 
The LEP continues to engage a range of stakeholders and sectors and feed 
weekly intelligence reports into BEIS. Focus in the coming months will be the 
impact of the reduction on furlough support and planned easing of covid 
restrictions.  
 
In addition, partnership work continues with key skills providers to ensure key 
programmes are embedded and engaging across York and North Yorkshire. 
This includes: 
• Kickstart 
• Restart 
• Apprenticeship incentives 
• Lifetime Skills Guarantee 
• Adult Education Budget top-up 
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5.0  Section 2: Creating new opportunities and attracting investment 

 
 

5.1 Enabling new opportunities 
Whilst the strategic work focused on developing new opportunities remains on 
track, there has been a delay in starting some projects as a consequence of 
developing bids for the Community Renewal Fund (CRF).  
 

5.2 In addition the publication of the National Plan for Growth has dictated the 
need to review our current strategies to ensure alignment with government 
policy. This plan supersedes the Industrial Strategy and York and North 
Yorkshire needs consider its Local Industrial Strategy and Covid Recovery 
Plan against the priorities of the Plan for Growth to ensure the region is 
aligned against national priorities.  
 
The National Plan for Growth is based around three pillars of Infrastructure, 
Skills and Innovation with cross cutting ambitions to deliver; 
• Transition to net zero, 
• Levelling up; and, 
• Global Britain. 
 
These align well with the Greener, Fairer, Stronger ambitions of the LEP plans 
and with the structures of the Local Industrial Strategy and Devolution 
Proposal. 
 
A revised project plan will develop a York and North Yorkshire Plan for Growth 
with a draft planned for Autumn and a final Plan for Growth and 
implementation plan by March 2022. 
 
The table below summarises key development again delivery plan objectives. 
 
Skills 
 

The LEP Skills Advisory Panel Local Skills Report 
reviewing progress in the last year was published in 
April. It can be accessed at the following link: 
Skills Advisory Panel Annual Report  

 
The compliments the LEP Skills Strategy 2021-26 and 
Labour Market Analysis published in Q4 2020/21. 

 
In addition further research reports have also been 
published: 
• Supporting 19-24 year olds Not in Education, 

Employment or Training (19- 24 NEETs) and; 
• Digital Skills in York & North Yorkshire 
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Place 
 

York and North Yorkshire is the first region in England 
to commission a joint report with Historic England “How 
the historic environment of York, North Yorkshire and 
the East Riding can help achieve Good Growth“. This 
report has been finalised and a series of videos and 
publicity is being developed to support its launch later in 
2021. 
 

Business 
 

Joint work with Department for International Trade has 
resulted in two draft strategies: 
1. York & North Yorkshire internationalisation strategy 
2. Agri-Food High Potential Opportunity Strategy 
 
These will be reviewed by the Business Board and will 
inform future inward investment and growth hub 
prioritisation. 
 

Low Carbon See Low Carbon Board report 
 

 
 
5.3 Attracting investment and funding 

 
Community 
Renewal Fund 
 

The LEP directly led and submitted four projects and 
supported several others. All four projects submitted by 
the LEP have been shortlisted by North Yorkshire 
County Council and submitted to Government for 
consideration along with eight others whose 
development the LEP supported.  
A decision is expected late July, early August. 
 

Local Delivery 
of Green Homes 
Grant 

Aside from supporting partners in the Community 
Renewal Fund and Levelling Up Fund bids, the low 
carbon team supported Y&NY Local Authorities to 
successfully bid for £4.3m funding for local delivery of 
the green homes grant to retrofit housing. 
 

Digital 
Bootcamps 

Unfortunately, a joint bid with Leeds City Region for 
digital bootcamp funding was unsuccessful. We are 
awaiting formal feedback. 
 

Northern 
Powerhouse 
Investment 
Fund (NPIF) 

The LEP Invested £7m into the NPIF fund and we are 
roughly half way through using the total funds that were 
made available to invest. 
 
In our region  NPIF has invested £25m with a further 
£38m for private sector co-investment . Our LEP region 
has the highest ratio of investment to seed corn funding 
provided by our LEP at 3.6x and the highest percentage 
of private sector co investment at 1.5x on the east side 
of the Pennines . 
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6.0 Section 3: Strategic leadership, engagement and advocacy 

 
 

6.1 Overall progress is on track, with the LEP Board Task and Finish group to 
 review stakeholder engagement in place and progressing. Whilst the LEP 
Review has delayed some activity, LEP Communications remains strong with 
the Annual Report published. 

 
6.2 Strategic Leadership 

Stakeholder 
review 

The LEP Task and Finish Group to review stakeholder 
engagement has met and the work is in progress. A full 
report will be provided at the next Board.  
An outcome of this review will be greater  
 

Devolution Devolution negotiations have not progressed pending the 
outcome of Local Government Reorganisation. The LEP is 
working across York and North Yorkshire to review the 
devolution asks in light of government policy changes and 
announcements and the impact of covid 19. 
 

 
6.3 Engagement 

 Annual 
Report 

The LEP Annual report has been published in digital format. 
Click here for the Annual Report 
 

Website 
review 

The review of the LEP website has been delayed until 
September, pending the outcome of the LEP review. 
Alongside this redesign, the LEP website will revert to 
www.ynylep.com  
 

Economic 
Barometer 

A monthly economic barometer is now produced and shared 
across key stakeholders. 
 

  
6.4 Strong advocacy 

Great British 
Rail 

The LEP is working in partnership with City of York and North 
Yorkshire to try and secure the new Great British Rail 
headquarters in York. 
 

Rural 
Commission 

North Yorkshire County Council commissioned an 
independent rural commission during 2020. The LEP has 
provided intelligence and evidence to support the work of the 
commission which was launched at Yorkshire Show. 
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NP11 & 
LEP 
Network 

The focus of work with the LEP Network and NP11 is to 
support the LEP Review. 
 
In addition NP11 have also commissioned work around 
‘place’ and Innovation building propositions and investment 
cases for investing in the North. 
  

 
7.0 Good Growth Organisation  

 
 
7.1 Both the LEP Governance and organisational development remain on track 

with the LEP fully compliant with its Assurance Framework. 
 

7.2 Excellent inclusive governance and assurance 
Governance All governance arrangements and Board operations 

continue to meet the requirements as set out in the Local 
Assurance Framework. 
 
The planned review of governance has been deferred 
however, until the outcome of the Government’s review 
into LEPs is known - now expected September 2021 at the 
earliest. 
 

Assurance & 
Compliance 

LEP operations remain fully compliant with the Local 
Assurance Framework including the publishing of returns 
and information on the website. 
 
The planned review of the Assurance Framework has 
been deferred however, until the outcome of the 
Government’s review into LEPs is known – now expected 
September 2021 at the earliest. 
 

Finances Annex A provides the 2021/22 June Cumulative Income & 
Expenditure statement and projected reserves position. 
 
Overall in-year income and expenditure remains on track 
to achieve projected budget outturn. 
 
The Government contribution of £500k towards LEP 
running costs for the 2021/22 financial year, however, is 
still to be settled.  This is normally received at the end of 
March to put LEPs in-funds to deliver future years 
activity.  The issue appears to be Treasury sign-off and 
although likely to be resolved presents a current risk to the 
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Accountable Body and potentially LEP reserves to 
cashflow. 
 
The rent charges incurred to date of £15K actually 
comprise Q1 and Q2 rent (paid in advance) and a full year 
of rates paid. 
 

Risk 
Management 

Annex B provides the updated risk register.  
There are no fundamental changes since the May LEP 
Board. 
 

 
7.3 A Greener, Fairer, Stronger organisation 

Staff 
wellbeing 

The LEP continues to closely monitor staff wellbeing both 
formally through absence etc and informally. Investment in 
personal development and leadership and management 
forms part of this plan. 
 

New ways of 
working 

The team are engaged with NYCC to explore longer term 
new and hybrid ways of working.  
 

Carbon 
reduction 
plan 

The carbon footprint of the team is significantly lower due 
to covid restrictions. This will be revisited when the new 
ways of working are defined 
. 

 
8.0 Forward Plan 
8.1 The LEP Board forward plan, provides a renewed focus on the drivers within 

 the Plan for Growth and opportunities that presents York and North Yorkshire. 
 

8.2 The LEP Board will retain a strategic responsibility, and focus on the strategic 
themes of Greener (Net Zero), Fairer (Levelling Up) and Stronger (Global 
Britain), whilst the sub-boards will drive delivery of the Infrastructure, Business 
and skills deliverables. 

 

 

 

LEP Board
Greener : Fairer : Stronger

Business Board

Business & 
Innovation

Skills Board

People & Skills

Infrastructure 
Board
Place & 

Infrastructure
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8.3 Forward Plan 

Main Board date Focus 
23 July 2021 
Virtual 

Core Theme: Greener 
Big Ticket Item: BioYorkshire 
Additional Papers:  
Carbon Abatement Pathway 
CEO Update 
 

24 September 2021  
TBC Hybrid  

Core Theme: Stronger 
Big Ticket Item: BECCS 
Additional Papers:  
CEO Update inc. Community Renewal Fund 
Outcome 
Draft Plan for Growth, 
Get Building Fund,  
Business Board – Growth Hub Progress & Inward 
Investment  
TBC: Poss LEP Review Outcome 
 

26 November 2021 
Scarborough 

Core Theme: Annual Conference 
Big Ticket Item:  
Additional Papers:  
CEO Update 
Comms – Festival of Engagement 

28 January 2021 
York 

Core Theme: Fairer 
Big Ticket Item: Place Approach - Scarborough 
Town Deal 
Additional Papers:  
CEO Update, 
Skills Board Update – TBC 
Annual Assurance Review 
Get Building Fund 
 

25 March 2021 
 

Core Theme: Greener 
Big Ticket Item: York Central 
Additional Papers:  
CEO Update, 
Annual Assurance Decisions 
Year End Outcomes 
21/22 Delivery Plan 
Final Plan for Growth 
TBC: Future Funding 
TBC: NP11 Annual Report 
 

 
9.0 Corporate and Strategic Implications 

Legal Not Applicable 
Financial As outlined in the paper 
Governance and Assurance As outlined in the paper 
Equalities Not Applicable 
Data Protection and Privacy Not Applicable 
Communications and Engagement Not Applicable 
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Business & Innovation Not Applicable 
Low Carbon & Environment Not Applicable 
Places Not Applicable 
Skills & Employability Not Applicable 

  
10.0 Recommendations  
10.1 The board notes progress. 
 
11.0 Additional Information  
11.1 Appendices: 

 
11.2 Contact:  

Name/Title: James Farrar 
Contact: James.farrar@businessinspiredgrowth.com 

 
 
Annex A – June 2021/22 Cumulative Finance Statements 
Annex B – Risk Register 
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Annex A – Finance Statements 
 

 
 

Spend to 
date

2020/21   
Budget

Projected  
Annual 
Outturn

Outturn v 
Budget 

Variance
INCOME
BEIS Contribution £0 £500,000 £500,000 £0
Government Grant/Other Contribution £29,918 £386,800 £386,800 £0
Staff Recharges £6,696 £99,800 £99,800 £0
Bank Interest £0 £0 £0 £0
Released From Reserves/Balance Sheet £0 £511,200 £511,200 £0
TOTAL INCOME £36,614 £1,497,800 £1,497,800 £0

EXPENDITURE
Staffing (Salary + on-costs) £271,650 £1,135,600 £1,131,000 £4,600
Secondments £19,279 £110,300 £110,300 £0
Other Hired & Contracted Services £5,000 £38,000 £38,000 £0
Staff Travel £0 £10,500 £10,500 £0
Staff Recharges £0 £0 £0 £0
Training £0 £15,000 £15,000 £0
Recruitment Costs £0 £0 £0 £0
Rent £15,715 £26,900 £26,900 £0
Venue/Room Hire £2,500 £25,000 £25,000 £0
Entertainments & Refreshments £0 £0 £0 £0
Subscriptions/Sponsorships £11,600 £7,000 £11,600 -£4,600
IT £7,181 £29,400 £29,400 £0
Marketing £2,993 £40,000 £40,000 £0
Pool Car Charges £0 £0 £0 £0
External Audit Fees £0 £0 £0 £0
Other General Expenses £0 £1,600 £1,600 £0
Professional Fees £0 £58,500 £58,500 £0
Grants Paid £0 £0 £0 £0
TOTAL EXPENDITURE £335,918 £1,497,800 £1,497,800 £0

+/- Surplus/Deficit -£299,304 £0 £0 £0

York and North Yorkshire LEP Core Funded                                                                                                                                                                                                                                                                         
Income & Expenditure Statement 30 June 2021/22
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Balance Sheet Reserves £'000

2021/22 Opening Balance 919.6

2021/22 Movement On Funds
+/- Income & Expenditure Statement -511.2

Projected Balance Carry Forward to 22/23 408.4

2022/23 Movement On Funds
+/- Income & Expenditure Statement -936.2
   - assume 21/22 budget plus inflation reserves utilised (-£551.2k)
   - absorb staff costs paid by GBF Cap/rev swap (-£385.0k)

add Growing Places Fund Cap/Rev swap 527.8
   - interest generated from Sherburn2 investment (£400.0k)
   - capital/revenue swap from fund (£127.8k)
Projected Closing Balance at 31 March 2023 0.0
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June Cumulative 2021/22 Spend to 
Date

Bud Proj Out
Projected 
Variance

Spend to 
Date

Bud Proj Out
LGF Projected 

Variance
Spend to 

Date
Bud Proj Out

LGF 
Projected 
Variance

INCOME
BEIS Contribution £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Government Grant/Other Contributions £55,000 £55,000 £55,000 £0 £0 £75,000 £75,000 £0 £167,311 £536,500 £601,500 £65,000
Staff Recharges £0 £0 £0 £0 £0 £0 £0 £0 £3,276 £0 £0 £0
Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Released From Reserves/Balance Sheet £0 £385,000 £385,000 £0 £0 £0 £0 £0 £0 £0 £0 £0
TOTAL INCOME £55,000 £440,000 £440,000 £0 £0 £75,000 £75,000 £0 £170,587 £536,500 £601,500 £65,000

EXPENDITURE
Staffing (Salary + on-costs) £53,507 £218,200 £218,200 £0 £0 £0 £0 £0 £96,052 £313,500 £378,500 -£65,000
Secondments £0 £69,400 £69,400 £0 £0 £0 £0 £0 £0 £0 £0 £0
Other Hired & Contracted Services £0 £10,000 £10,000 £0 £0 £60,000 £60,000 £0 £3,350 £75,250 £75,250 £0
Staff Travel £0 £0 £0 £0 £0 £0 £0 £0 £50 £7,000 £7,000 £0
Staff Recharges £0 £97,400 £97,400 £0 £0 £5,000 £5,000 £0 £2,500 £0 £0 £0
Training £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Rent £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Venue Hire and Conference £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Entertainments & Refreshments £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Subscriptions/Sponsorships £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
IT £0 £10,000 £10,000 £0 £0 £0 £0 £0 £2,990 £25,750 £25,750 £0
Marketing £0 £0 £0 £0 £0 £10,000 £10,000 £0 £9,107 £71,000 £71,000 £0
Pool Car Charges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
External Audit Fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Other General Expenses £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Professional Fees £2,000 £35,000 £35,000 £0 £0 £0 £0 £0 £0 £44,000 £44,000 £0
Grants Paid -£12,075 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
TOTAL EXPENDITURE £43,432 £440,000 £440,000 £0 £0 £75,000 £75,000 £0 £114,050 £536,500 £601,500 -£65,000

+/- Surplus/Deficit £11,568 £0 £0 £0 £0 £0 £0 £0 £56,537 £0 £0 £0

Programme Finances Peers NetworkGetting Building Fund Growth Hub
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June Cumulative 2021/22 Spend to 
Date

Bud Proj Out
LGF 

Projected 
Variance

Spend to 
Date

Bud Proj Out
LGF 

Projected 
Variance

Spend to 
Date

Bud Proj Out
LGF 

Projected 
Variance

INCOME
BEIS Contribution £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Government Grant/Other Contributions £0 £0 £0 £0 £31,882 £183,500 £183,500 £0 £0 £0 £0 £0
Staff Recharges £0 £0 £0 £0 £2,022 £0 £13,000 £13,000 £0 £0 £0 £0
Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Released From Reserves/Balance Sheet £105,361 £105,400 £105,400 £0 £0 £0 £0 £0 £10,000 £10,000 £10,000 £0
TOTAL INCOME £105,361 £105,400 £105,400 £0 £33,903 £183,500 £196,500 £13,000 £10,000 £10,000 £10,000 £0

EXPENDITURE
Staffing (Salary + on-costs) £0 £0 £0 £0 £29,419 £105,600 £118,600 -£13,000 £0 £0 £0 £0
Secondments £0 £34,000 £34,000 £0 £0 £0 £0 £0 £0 £0 £0 £0
Other Hired & Contracted Services £0 £71,400 £71,361 £39 £0 £0 £0 £0 £0 £0 £0 £0
Staff Travel £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Staff Recharges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Training £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Rent £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Venue Hire and Conference £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Entertainments & Refreshments £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Subscriptions/Sponsorships £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
IT £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Marketing £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Pool Car Charges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
External Audit Fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Other General Expenses £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Professional Fees £0 £0 £0 £0 £44,875 £77,900 £77,900 £0 £0 £10,000 £10,000 £0
Grants Paid £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
TOTAL EXPENDITURE £0 £105,400 £105,361 £39 £74,294 £183,500 £196,500 -£13,000 £0 £10,000 £10,000 £0

+/- Surplus/Deficit £105,361 £0 £39 £39 -£40,390 £0 £0 £0 £10,000 £0 £0 £0

Programme Finances Planning Delivery Grant Low Carbon/Circular Economy Grow Yorkshire
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June Cumulative 2021/22 Spend to 
Date

Bud Proj Out
LGF 

Projected 
Variance

Spend to 
Date

Bud Proj Out
LGF 

Projected 
Variance

Spend to 
Date

Bud Proj Out
LGF 

Projected 
Variance

INCOME
BEIS Contribution £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Government Grant/Other Contributions £4,509 £44,100 £44,109 £9 £0 £75,000 £75,000 £0 £134,946 £134,950 £134,950 £0
Staff Recharges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Released From Reserves/Balance Sheet £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
TOTAL INCOME £4,509 £44,100 £44,109 £9 £0 £75,000 £75,000 £0 £134,946 £134,950 £134,950 £0

EXPENDITURE
Staffing (Salary + on-costs) £0 £39,600 £39,600 £0 £0 £0 £0 £0 £0 £0 £0 £0
Secondments £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Other Hired & Contracted Services £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Staff Travel £0 £0 £0 £0 £0 £0 £0 £0 £44,149 £134,950 £134,950 £0
Staff Recharges £4,509 £4,500 £4,509 -£9 £0 £20,000 £20,000 £0 £0 £0 £0 £0
Training £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Rent £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Venue Hire and Conference £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Entertainments & Refreshments £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Subscriptions/Sponsorships £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
IT £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Marketing £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Pool Car Charges £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
External Audit Fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Other General Expenses £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Professional Fees £0 £0 £0 £0 £0 £55,000 £55,000 £0 £0 £0 £0 £0
Grants Paid £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
TOTAL EXPENDITURE £4,509 £44,100 £44,109 -£9 £0 £75,000 £75,000 £0 £44,149 £134,950 £134,950 £0

+/- Surplus/Deficit £0 £0 £0 £0 £0 £0 £0 £0 £90,797 £0 £0 £0

Careers HubProgramme Finances Key Account Manager Grant Skills Action Plan Grant
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York and North Yorkshire Local Enterprise Partnership
Risk Register

HEADLINE RISK

RISK DESCRIPTIO
N

INHERENT RISK RATING

HEADLINE RISK 

MITIG
ATIO

N

IS RISK DECREASING, 

INCREASING O
R 

STATIC?

RESIDUAL RISK RATING

RISK O
WNER

1

Covid-19       
Widespread pandemic escalation across the LEP Area has a 
catasphrophic effect on business, employment and living 
standards.

20
Likelihood (4)

Impact (5)
Whilst the LEP obviously cannot directly impact on the reduction of 
the Covid-19 pandemic, it has
- provided intelligence on the impact to the local YNY economy 
- signposted businesses to appropriate financial support and 
general advice
- created new business support services, such as webinars and 
new platforms such as ShopAppy
- coordinated work across the region with Local Authorities and
partners to establish an Economic Covid Recovery Plan.
Working within a phased framework for communication, the LEP is 
promoting the Growth Hub as the place for business to seek a 
simplified and trustworthy messages of what they can do to survive 
and adapt.  The Growth Hub also has developed a package of 
support  which will assist SMEs to grow through innovation in 
process and product development, therefore, not losing sight of the 
current and post-Covid opportunities for some businesses by 
simply focusing on those which are struggling to survive.

16
L (4)
I (4)

Senior Management 
Team

2

Local Industrial 
Strategy

The LIS, developed in 2019 and signed off by the Board in 
early 2020, is no longer as relevant as it must be due to the 
impact of COVID 19, the UK leaving the European Union and 
changes in Government policy and, therefore, needs 
revision.

12
Likelihood (3)

Impact (4)
A Reshaping the Economy Plan has been prepared as an interim 
strategy and a plan has been put in place to develop a refreshed 
LIS over the course of 2021.  This will aim to fully understand the 
impact of Covid, the transition on leaving the EU and policy 
changes. It will also be aligned to the Devolution Deal for YNY.

6
L (2)
I (3)

Andrew Leeming

3

LEP Funding 
(Revenue)

Potential operational revenue funding shortfall in 2022/23 
due to time extension of LEP transition into a Combined 
Authority and uncertainty on future revenue funding of LEPs.

8
Likelihood (2)

Impact (4)

Budgets and reserves are being effectively managed to highlight 
potential issues in advance so that solutions can be identified.and 
developed.                                                                                     A 
capital/revenue swap of £385k on the "Getting Bulding Fund" has 
already been approved "in-principle" by the LEP Board and other 
potential revenue/capital swaps may be available once the final 
2020/21 year-end accounts are reconciled.

3
L (1)
I (3)

Adrian Green

4

LEP Funding 
(Capital)

Local Growth Funding expired March 2021, Getting Building 
Fund expires March 2022, and successor programmes 
(CRF/Levelling Up Fund) to be delivered by Local 
Authorities.

12
Likelihood (3)

Impact (4)

The ongoing LEP Review is likely to shift its function away from 
capital investor to enhance its role as a strategic business-led 
influencer. LEP will retain responsibility for extant programmes 
such as the Getting Building Fund.

6
L (3)
I (4) Adrian Green / 

James Farrar

5

Resource and 
Capacity

Capacity loss within the LEP due to continuing uncertainty 
regarding a future organisational model and timing transition 
to a Combined Authority.

8
Likelihood (2)

Impact (4)

Stability has been achieved in the knowledge of progression to a 
future YNY Combined Authority employment status, coupled with 
the  Accountable Body remaining employer up to the point of 
potential transfer.  Fixed term contracts have now been extended to 
March 2022.

3
L (1)
I (3) Adrian Green

6

Local Growth Fund
Non delivery of the LGF programme by the final end date of 
March 2021.  Delivery risk heightened due to Covid-19 
pandemic

12
Likelihood (3)

Impact (4) Programme has been achieved by 31 March 2021.

1
L (1)
I (1) Liz Philpot

7

Getting Building 
Funding           

Non delivery of the GBF programme by the final end date of 
March 2022.  Delivery risk heightened due to Covid-19 
pandemi and tight timescale for selecting, approving and 
undertaking due diligence on business cases.  The annual 
financial profile set by Government is also challenging and 
adds heightened risk of non-delivery

16
Likelihood (4)

Impact (4)
Additional Infrastructure Board meetings have been arranged to 
approve business cases with 9 out of 10 projects selected now 
approved (conditionally or unconditionally) with draft funding 
agreements issued.  6 projects have started on site in advance of 
the final funding agreement being signed-off - no issues expected.  

9
L (3)
I (3)

Liz Philpot

8

Local Government 
Reorganisation

In order to deliver devolution, Government has advised that 
Local Government Reorganisaiton must take place to 
remove two tier County & District Local Authorities across 
North Yorkshire and replace with one or more Unitary 
Authorities. There is no current agreement across existing 
Authorities on the preferred solution which could lead to 
increasing complex relationships and disengagement with 
the LEP. 

8
Likelihood (2)

Impact (4)

The LEPs position is neutral - supporting local government 
reorganisation to deliver devolution whilst remaining impartial on 
the outcome.

The LEP has also ensured its data and intelligence is available to 
all parties and continues to maintain an open dialogue with all 
Authorities focused on delivery of the LEP agenda.

6
L (2)
I (3)

James Farrar

9

Staff Wellbeing

Working from home in the current lockdown for an extended 
period is new to staff.  Individual pressures including 
isolation, pressure to work independently, family 
caring/schooling commitments and dealing with businesses 
and people in distress on a daily and continual basis can 
impact on mental health resulting in increased sick days and 
loss of capacity resulting in increased workload and stress 
for remaining team members

12
Likelihood (3)

Impact (4)

Daily or regular contact undertaken by line managers with staff. 
Office values and culture developed over the previous 12-18 
months of openness and trust empowers staff to raise concerns 
and issues with managers and aligns with our Organisation 
Development Plan and One Team ethos .  Teams are undertaking 
video-conferencing to stay in touch and guidance has been issued 
around working hours, work/home boundaries and flexibilities given 
potential family caring/schooling commitments. All line managers 
attending mental health awareness training to help increase 
response flexibility when issues around well-being arise.

6
L (2)
I (3)

Senior Management 
Team

10

Data Governance
New home working arrangements present potential risks to 
the security of personal information held and processed by 
LEP staff. Data breaches may lead to significant financial 
penalties and reputational damage.

8
Likelihood (2)

Impact (4)
Staff undertake mandatory data governance induction training. 
Additional formal training has been arranged with NYCC's internal 
auditors, Veritau, to cover data security and GDPR requirements. 
Personal data may only be accessed using secured NYCC IT. 

3
L (1)
I (3)

Paul Clark / Aissa 
Gaille

11

LEP Review 2021

A Government review is underway with the aim of evolving 
the form, functions and geographies of Local Enterprise 
Partnerships to respond to changes in Central Government 
policy. This may lead to some LEP functions being redirected 
elsewhere to Local Authorities.

16
Likelihood (4)

Impact (4)
The LEP Chair and Chief Operating Officer are actively engaging 
with Central Government to advocate on behalf of the LEP and the 
York & North Yorkshire region.

16
L (4)
I (4)

Senior Management 
Team

Annex B
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